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198 Conte mpora ry Arts & Le a rning  
We  a re  a n influe ntia l na tio na l mo d e l o f e xc e lle nc e , b o ld ly 

p ushing  b o und a rie s while  g iving  a  vo ic e  to  und e r-re p re se nte d  

c re a tive  ind ivid ua ls, c o mmunitie s a nd  c ulture s. 

Our thre e  stra nd s o f wo rk – Art, Ed uc a tio n a nd  Ente rp rise  – o ffe r a  

p la tfo rm fo r the  unse e n a nd  unhe a rd . We  p ro vid e  ro ute s to  

e mp o we rme nt thro ug h b uild ing  a sp ira tio n, nurturing  la te nt a rtistic  

ta le nt a nd  wid e ning  e ng a g e me nt with the  a rts. 

We  wo rk with e me rg ing  c re a tive  a nd  c ultura l p ro fe ssio na ls, 

ma rg ina lise d  yo uth, c o mmunity e ld e rs a nd  a ud ie nc e s inte re ste d  

in inte r-d isc ip lina ry wo rk. 

We  use  the  inte ra c tio n b e twe e n d ive rse  c ulture s, g e ne ra tio ns a nd  

so c ia l b a c kg ro und s a s a  c a ta lyst fo r the  c re a tive  p ro c e ss. As we  

d o  so , we  c o nfro nt a nd  c ha lle ng e  so c ia l no rms b y ma king  visib le  

p re vio usly hid d e n o r ig no re d  issue s re la ting  to  so c ia l c ha ng e  a nd  

e me rg ing  c ultura l id e ntitie s 
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Our Work a t a  Gla nc e  

Oc tobe r 2013 – Se pte mbe r 2015 

 

Artistic  Prog ra mme  

12,525 p e o p le  a c c e sse d  o ur 43 e xhib itio ns a nd  e ve nts  

48%  fro m a  BME b a c kg ro und  

 

Educ a tion Prog ra mme  

1,108 p e o p le  to o k p a rt in 69 a c tivitie s, wo rksho p s a nd  c la sse s  

35,479 le a rning  ho urs d e live re d .  

67%  fro m a  BME b a c kg ro und  

 

78 o rg a nisa tio ns ha ve  wo rke d  with 198 CAL in p a rtne rship  to  d e live r se rvic e s 

 

Ente rprise  

94 ind ivid ua ls ha ve  re c e ive d  me nto ring  sup p o rt with a  to ta l o f 218 le a rning  ho urs d e live re d  

74%  fro m a  BME b a c kg ro und  
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Introduc tion  
This is198 C o nte mp o ra ry Arts & Le a rning  se c o nd  So c ia l Imp a c t Re p o rt. It o utline s the  jo urne y tha t we  ha ve  ta ke n a s a  c ha rity o ve r 

the  p a st two  ye a rs a nd  d e sc rib e s the  ste p s tha t we  a re  ta king  to  b o th p ro ve  a nd  imp ro ve  o ur e ffe c tive ne ss a s a  c ha rity. Within this 

re p o rt we  p re se nt the  re sults o f o ur e ffo rts to  me a sure  the  d iffe re nc e  tha t o ur wo rk ma ke s to  the  c o mmunitie s we  wo rk with in 

p a rtic ula r a rtists, visua l a rts a ud ie nc e s, yo ung  p e o p le  a nd  o the r d ive rse  g ro up s e ng a g ing  with o ur a c tivitie s.   

 

Sig nific a nt p ub lic  sp e nd ing  c uts p a rtic ula rly in the  Arts a nd  Yo uth se c to rs c o mb ine d  with a n inc re a se d  d e ma nd  fo r c ha rity se rvic e s 

ha s me a nt tha t sma ll a nd  me d ium size d  c ha ritie s like  o urs – whic h ma ke  up  the  b ulk o f Brita in's vo lunta ry se c to r, a re  b e ing  hit the  

ha rd e st.  As a  sma ll a nd  a g ile  c ha rity we  ha ve  re sp o nd e d  inno va tive ly to  a n inc re a sing ly d iffic ult e c o no mic  c lima te . This ha s 

inc lud e d  inc re a sing  the  numb e r o f p a rtne rship s we  a re  le a d ing  to  d e live r c o mmissio ne d  se rvic e s, re mo d e lling  o ur d e live ry a nd  

e xp lo ring  the  d ive rsific a tio n o f fund ing  a c ro ss a  sp e c trum o f inc o me  stre a ms. The  p a st ye a r ha s b e e n o ne  o f c o nso lid a tio n a nd  

tra nsitio n. With the  sup p o rt o f Arts Co unc il Eng la nd  we  ha ve  c o mp le te d  the  p urc ha se  o f o ur p re mise s fro m the  Lo nd o n Bo ro ug h o f 

La mb e th thro ug h the  Asse t Tra nsfe r p ro g ra mme . Ad d itio na lly a  re fit o f the  Hustle Buc ks sho p  a nd  the  insta lla tio n o f a  ne w Ma c  suite  

ha ve  g re a tly e nha nc e d  o ur susta ina b ility a nd  o ur a b ility to  c o ntinue  o ur wo rk in the  a rts fo r the  b e ne fit o f o ur a ud ie nc e s, a rtists a nd  

p a rtic ip a nts. Our e xhib itio n p ro g ra mme  ha s c o ntinue d  to  d e live r p ro je c ts to  e ng a g e  a ud ie nc e s lo c a lly a nd  furthe r a fie ld  via  

na tio na l a nd  inte rna tio na l p a rtne rship s with a  p a rtic ula r fo c us o n a  Euro p e a n c o lla b o ra tio n (In/ Visib le  C itie s) to  ma rk the  c e nte na ry 

o f the  First Wo rld  Wa r. 

 

In the  c o ming  ye a r 198 Co nte mp o ra ry Arts a nd  Le a rning  will c o ntinue  to  p ursue  o ur c ha rita b le  o b je c tive s o f d e live ring  

p ro g ra mme s o f a rts a c tivitie s fo r d ive rse  c o mmunitie s. We  inte nd  to  c o ntinue  d e ve lo p ing  e nte rp rise  a s p a rt o f o ur c o re  stra te g y fo r 

d ive rsific a tio n o f inc o me  p la n in o rd e r to  stre ng the n the  fina nc ia l b a se  o f the  c ha rity a nd  a s suc h will b e  fo c using  o ur e ffo rts o n 

c a p a c ity b uild ing  o ur e xisting  yo uth e nte rp rise  Hustle Buc ks a nd   imp le me nting  p la ns fo r a n Arts Fa c to ry Hub  in Brixto n in p a rtne rship  

with o the r La mb e th b a se d  o rg a nisa tio ns.  

We  a re  fo rtuna te  to  ha ve  a  c o mmitte d  Bo a rd  o f Truste e s a nd  sta ff te a m who  ha ve  wo rke d  ha rd  to  a c hie ve  the se  g o a ls. The y a re  

sup p o rte d  b y vo lunte e rs to  who m we  o we  o ur tha nks fo r the ir time  a nd  e ffo rt in ma king  a  d iffe re nc e  to  the ir c o mmunity.   

We  b e lie ve  tha t we  ma ke  a  d iffe re nc e  to  p e o p le ’ s live s a nd  we  ho p e  tha t this re p o rt d e mo nstra te s the  wa ys in whic h we  ma ke  this 

ha p p e n.  Tha nk yo u fo r ta king  the  time  to  re a d  it a nd  we  ho p e  tha t yo u will c o ntinue  to  sup p o rt o ur wo rk in the  future .
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Our Foc us, the  Sc ope  of our Ac tivitie s 

198 Co nte mp o ra ry Arts a nd  Le a rning  is a  sp a c e  fo r the  e xhib itio n o f visua l a rts a nd  d ig ita l me d ia  e d uc a tio n whic h o p e ne d  in 

De c e mb e r 1988, c o ntrib uting  to  the  re g e ne ra tio n o f Brixto n fo llo wing  the  ra c e  rio ts o f the  1980s. 

Kno wn initia lly a s Ro o ts Co mmunity a nd  the n 198 G a lle ry, we  ha ve  g ro wn fro m a  c o mmunity a rts sp a c e , whic h he lp e d  nurture  the  

Bla c k Arts mo ve me nt, into  a  c o nte mp o ra ry visua l a rts o rg a nisa tio n se a rc hing  o ut a rtistic  e xc e lle nc e  a nd  inve sting  in e me rg ing  

ta le nts with a  p a rtic ula r fo c us o n sup p o rting  the  d e ve lo p me nt o f yo ung  p e o p le .  

Our fund e rs o ve r the  p a st two  ye a rs ha ve  inc lud e d  The  Arts Co unc il; The  Ja c k Pe tc he y Fo und a tio n; The  Wa lc o t Fo und a tio n; The  

He nry Smith Cha rity; The  British Co unc il; JP Mo rg a n, C e ntra l Sa int Ma rtins, RSA Yo uth Awa rd s; Lo nd o n Co mmunity Fo und a tio n; Big  

Lo c a l; The  So jo urne r Trust; Pe te r Mine t Trust; Pa ul Ha mlyn Fo und a tio n; The  So c ia l Inve stme nt Busine ss G ro up ; No rth He rtfo rd shire  

Co lle g e ; O ur Pla c e ; Me tro p o lita n Ho using  a nd  the  Lo nd o n Bo ro ug h La mb e th (Yo uth Offe nd ing  Se rvic e s, CYPS, La mb e th Arts). 

We  o ffe r thre e  c o re  stra nd s o f e ng a g e me nt: Artistic , Ed uc a tio n a nd  Ente rp rise . 

 

Artistic  Prog ra mme  

Our a rtistic  p ro g ra mme  p ro vid e s a  p la tfo rm fo r p a rtic ip a tio n, e xc ha ng e  a nd  d ia lo g ue  fo r a rtists, o ur p a rtne rs a nd  d ive rse  

a ud ie nc e s. Our e xhib itio ns a nd  a rtist le d  p ro je c ts p ro vid e  a  fra me wo rk fo r e ve nts whic h b ring  to g e the r ind ivid ua ls a nd  

o rg a nisa tio ns insid e  a nd  o utsid e  o f the  a rts to  e ng a g e  in d e b a te  a nd  c re a tive  p ra c tic e . O ur wo rk is p a rtic ula rly fo c use d  o n issue s o f 

so c ia l inc lusio n a nd  d ive rsity a nd  se e ks to  e ng a g e  with g lo b a l issue s while  b e ing  ro o te d  in the  histo ry o f o ur lo c a lity. 

We  sho wc a se  six p ro je c ts a nnua lly in o ur g a lle ry sp a c e s a t 198 Co nte mp o ra ry Arts a nd  Le a rning  a nd  a lso  wo rk in p a rtne rship  with 

o the r o rg a nisa tio ns to  d e live r to uring  e xhib itio ns a nd  o ff site  p ro je c ts 

 

Educ a tion Prog ra mme  

In ta nd e m with o ur a rtistic  p ro g ra mme , 198 wo rks with lo c a l yo ung  p e o p le  a g e d  13-25 with multip le  a nd  c o mp le x ne e d s thro ug h 

o ur Cre a tive  Le a rning  tra ining  a nd  o utre a c h p ro g ra mme s. O ur p ro g ra mme  o f skills d e ve lo p me nt, o ne -to -o ne  sup p o rt, a d vic e  a nd  

me nto ring  p ro vid e s yo ung  p e o p le  with o p p o rtunitie s to  ha ve  a  vo ic e  re c o nne c t with le a rning  a nd  wo rk to wa rd s c a re e rs in the  

Cre a tive  a nd  Cultura l ind ustrie s. 
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We  wo rk in p a rtne rship  with o the r a g e nc ie s to  d e ve lo p  o p p o rtunitie s fo r yo ung  p e o p le . The se  inc lud e  we e kly c o urse s whic h 

o p e ra te  o n a  “ ro ll o n, ro ll o ff”  p o lic y, so  yo ung  p e o p le  c a n sta rt a t a ny time  a s we ll a s o ne  o ff p ro je c ts suc h a s Summe r Sc ho o l, 

yo uth e xc ha ng e s, film ma king  a nd  a rtist le d  wo rksho p s. Our c o urse s a re  a c c re d ite d  via  Arts Awa rd s a nd  AQ A.  We  a lso  p ro vid e  

sup p o rt to  yo ung  p e o p le  fro m lo w inc o me  b a c kg ro und s who  wish to  a c c e ss Furthe r a nd  Hig he r e d uc a tio n thro ug h p o rtfo lio  

d e ve lo p me nt a nd  a n a ssiste d  a p p lic a tio n p ro c e ss to  Ce ntra l Sa int Ma rtin’ s Co lle g e  o f Art a nd  De sig n. Ad d itio na l ne e d s a re  me t b y 

sig n p o sting  yo ung  p e o p le  to  o the r a g e nc ie s in o ur ne two rks inc lud ing  o ur p a rtne r o rg a nisa tio ns. 

 

Ente rprise  

Yo ung  p e o p le  a t 198 d e ve lo p e d  o ur Yo uth Ente rp rise  ‘ Hustle Buc ks’  in 2010. The ir id e a  wa s to  c re a te  a  so c ia l e nte rp rise  whic h 

p ro vid e s o p p o rtunitie s tha t will e na b le  the m to  vo ic e  the  issue s tha t a ffe c t the ir live s a nd  future s c o mmunic a te d  thro ug h a  yo uth 

fa shio n b ra nd . O ur re ta il a nd  p rint p ro d uc tio n b usine ss is b a se d  a t The  Hustle Buc ks sho p  in Brixto n Villa g e , Brixto n ma rke t.  

Thro ug h the ir invo lve me nt yo ung  p e o p le  a c q uire  ne w skills a nd  g a in va lua b le  e xp e rie nc e  g e a re d  to wa rd s future  e mp lo yme nt in 

the  c re a tive  a nd  c ultura l ind ustrie s. Hustle Buc ks is c urre ntly wo rking  e xte nsive ly with yo ung  p e o p le  in o ur lo c a l a re a  to  o ffe r 

a p p re ntic e ship s in De sig n a nd  Co mmunity Arts, c re a tive  wo rksho p s, b usine ss ma ste r c la sse s, a nd  me nto ring , sho wc a sing  o f yo uth 

b ra nd s a nd  mo re . O ur Visio n, q uite  simp ly is to  b e  the  mo st re c o g nise d  yo uth fa shio n b ra nd  in the  ma rke t 

 

Our Me thod, How We  Do This 

 

Eng a g ing  the  Community 

198 Co nte mp o ra ry Arts a nd  Le a rning  wo rks a t thre e  le ve ls: with the  ind ivid ua l, the  fa mily, a nd  the  ne ig hb o urho o d  in o rd e r to  b uild  

stre ng th b a se d  mo d e ls o f d e live ry. We  b e lie ve  in p ro vid ing  a  ho listic , ne ig hb o urho o d  b a se d  wa y o f jo ining  up  se rvic e s, a d d re ssing  

the  p ro b le ms a s the  c o mmunity e xp e rie nc e  the m, invo lving  lo c a l re sid e nts a nd  yo ung  p e o p le  in the  d e sig n o f o ur se rvic e s a nd  

sup p o rting  c o mmunitie s to  d e ve lo p  the ir o wn a c tivity a nd  o rg a nisa tio n.  
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Building  Suc c e ssful Pa rtne rships 

198 Co nte mp o ra ry Arts a nd  Le a rning  re c o g nise  tha t no  o ne  o rg a nisa tio n is a b le  to  p ro vid e  a ll o f the  so lutio ns a nd  tha t suc c e ssful 

p ro g ra mme s d ra w in the  e xp e rtise  o f a  numb e r o f a g e nc ie s. We  a re  c o mmitte d  to  wo rking  in p a rtne rship  with b o th lo c a l, p a n 

Lo nd o n a nd  Na tio na l o rg a nisa tio ns a nd  ha ve  c o nsid e ra b le  e xp e rie nc e  o f wo rking  with a  ra ng e  o f o rg a nisa tio ns in the  jo int d e live ry 

o f p ro g ra mme s.O ur p a rtne rship s p ro vid e  a d d e d  b e ne fit to  o ur p ro g ra mme s b y e xte nd ing  o p p o rtunitie s fo r p a rtic ip a nts b y 

a c c e ssing  e a c h o the r’ s ne two rks, c o lla b o ra tive  wo rking  o n e ve nts, a nd  mo re  e ffe c tive  use  o f re so urc e s, skills a nd  e xp e rtise  sha ring . 

This e ffe c tive  c o lla b o ra tio n with o the r o rg a nisa tio ns to  c o -d e live r p ro je c ts a nd  sha re  re so urc e s e na b le s us to  e xte nd  o ur re a c h a nd  

imp a c t o f o ur o ffe r whilst re d uc ing  c o sts 

Ta pping  into  Ma ny Skills 

198 Co nte mp o ra ry Arts a nd  Le a rning  is a  sma ll, a g ile  o rg a nisa tio n whic h ha s ma na g e d  to  ha ve  na tio na l imp a c t b y d e ve lo p ing  

inno va tive  p ro je c ts whic h a re  no t a fra id  to  b e  e xp e rime nta l o r c ha lle ng ing  in c o lla b o ra tio n with up c o ming  a rtists, c ura to rs, 

e d uc a to rs a nd  p a rtne r o rg a nisa tio ns. Our te a m a re  a ll fully tra ine d  p ro fe ssio na ls who  ha ve  wo rke d  within the  c re a tive  ind ustrie s 

a nd  a re  e xp e rie nc e d  yo uth wo rke rs. We  wo rk c lo se ly with a  ra ng e  o f ind ustry p ro fe ssio na ls a nd  a rt institutio ns suc h a s The  Ta te , 

V&A a nd  C e ntra l Sc ho o l St Ma rtins e nsuring  tha t o ur tra ining  p ro g ra mme s, d e sig ns a nd  p ro d uc ts a re  o f hig h q ua lity a nd  o f a  

p ro fe ssio na l sta nd a rd . 

Evide nc e  Ba se d Approa c h 

By using  the  Lo g ic  mo d e l 198 Co nte mp o ra ry Arts a nd  Le a rning  e nsure s tha t o utp uts a nd  o utc o me s a re  linke d  to  the  p la nne d  

a c tivitie s a nd  tha t the se  a c tivitie s ha ve  c le a r ind ic a to rs o f suc c e ss. We  utilise  a  ra ng e  o f me tho d s to  e va lua te  o ur wo rk inc lud ing  

Initia l Asse ssme nts, Evid e nc e  o f Pla nning , Evid e nc e  o f Re vie wing  (inc re a se  va lue ) a nd  Evid e nc e  o f Eva lua tio n (jud g e    va lue ) a nd  

Evid e nc e  o f De live ry inc lud ing  p a p e r b a se d , a ud io , visua l a nd  d ig ita l ima g e ry a nd  a rte fa c ts. Use  o f the  IYSS e le c tro nic  d a ta b a se  

e na b le s us to  mo nito r a nd  re c o rd  o ur a c tivitie s. 
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Artistic  Prog ra mme  
 

198 Co nte mp o ra ry Arts a nd  Le a rning  wo rks with e me rg ing  a nd  mid -c a re e r c re a tive  a nd  c ultura l p ro fe ssio na ls, 

ma rg ina lize d  yo uth, c o mmunity e ld e rs a nd  d ive rse  a ud ie nc e s to  d e ve lo p  inte r-d isc ip lina ry p ro je c ts whic h 

p ro vid e  a  fo rum fo r p a rtic ip a tio n, e xc ha ng e  a nd  a p p re c ia tio n o f visua l c ulture . We  use  the  inte ra c tio n b e twe e n 

d ive rse  c ulture s, g e ne ra tio ns a nd  so c ia l b a c kg ro und s a s a  c a ta lyst fo r the  c re a tive  p ro c e ss. As we  d o  so , we  

c o nfro nt a nd  c ha lle ng e  so c ia l no rms b y ma king  visib le  p re vio usly hid d e n o r ig no re d  issue s re la ting  to  so c ia l 

c ha ng e  a nd  e me rg ing  c ultura l id e ntitie s. 

Our wo rk is p a rtic ula rly fo c use d  o n issue s o f so c ia l inc lusio n a nd  c ultura l d ive rsity a nd  se e ks to  e ng a g e  with g lo b a l 

issue s while  b e ing  ro o te d  in the  histo ry o f o ur lo c a lity. We  sho wc a se  p ro je c ts in o ur g a lle ry sp a c e s a t 198 

Co nte mp o ra ry Arts a nd  Le a rning  a nd  a lso  wo rk in p a rtne rship  with o the r o rg a nisa tio ns to  d e live r to uring  

e xhib itio ns a nd  o ff site  p ro je c ts. We  d e ve lo p  p ro je c ts whic h p ro vid e  o p p o rtunitie s fo r yo ung  p e o p le  to  e ng a g e  

with the  visua l a rts a nd  g a in e xp e rie nc e  in the  c re a tive  a nd  c ultura l ind ustrie s. 

Our Arts p ro g ra mme  ha s a  p ro ve n tra c k re c o rd  o f inno va tio n a nd  q ua lity o ve r a  twe nty five  ye a r p e rio d  whic h is 

re fle c te d  in o ur o n-g o ing  a b ility to  a ttra c t hig h q ua lity a rtists, inve stme nt a nd  va lua b le  p a rtne rship s. Ma ny 

e me rg ing  a rtists a nd  c ura to rs fro m the  UK a nd  o ve rse a s ha ve  b e ne fite d  fro m o ur sup p o rt a nd  ha ve  d e ve lo p e d  

suc c e ssful c a re e rs fo llo wing  the ir initia l e xp o sure  a t 198. The y inc lud e  G e o rg e  Ke lly,Fa isa l Ab d u’ Alla h, G o d frie d  

Do nko r, La rry Ac hia mp o ng , G a ry Ste wa rt, Suki Cha n, Ba rb y Asa nte , Rita  Ke e g a n, Mic ha e l Mc Milla n, Susa n Pui 

Sa nLo k, Suna ra  Be g um, Op e  Lo ri, Ka tsumi Omo ri, De la ine  Le  Ba s a nd  Jo  Se lf. 

Our a rtistic  p ro g ra mme  ha s a  lo ya l a ud ie nc e  b a se  with a  hig h p e rc e nta g e  o f visito rs fro m BAME c o mmunitie s in 

c o mp a riso n to  o the r visua l a rts ve nue s .We  a re  a  re c o g nize d  mo d e l o f e xc e lle nc e  in p ro mo ting  c ultura l d ive rsity 

in the  visua l a rts. This is the  sig na ture  o f 198 whic h info rms a ll o f o ur p ro g ra mming  initia tive s 
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Exhibitions & Eve nts  

OCTOBER 2013 –SEPTEMBER 2015 

43 Eve nts & Exhibitions 12,525 Pa rtic ipa nts  48%  BAME 

 

Ha nna h Thua l Priva te  vie w a nd  e xhib itio n 

Ha nna h Thua l Artists ta lk 

To Gypsyla nd  Bo lto n Muse um 

To Gypsyla nd  Artists ta lk 

Ope  Lori symp o sium TrAIN Che lse a  Sc ho o l o f Art 

Ope  Lori symp o sium 198 

Opi Lori Clo sing  e ve nt 

Isha  Bla ke  Ra tio na le  to  the  ma d ne ss Priva te  Vie w  

Youth Ente rprise  c o nfe re nc e  

To Gypsyla nd Pe te rb o ro ug h METAL 

He rne  Hill Xma s Fa ir 

198 25th Annive rsa ry p a rty 

To  Gypsyla nd PV a nd  e xhib itio n  

To  Gypsyla nd Exhib itio n  Bo lto n 

To  Gypsyla nd  Symp o sium 

Minor Tra nsitions PV a nd  e xhib itio n 

Minor Tra nsitions Pa ne l d isc ussio n 

Minor Tra nsitions Po e try Sla m 

Hustle buc ks Brixto n Villa g e  e ve nt 

Bite rs Pe rforma nc e  La rry Ac hia mp o ng  a nd  Da vid  Bla nd y 

To  Gypsyla nd G yp sy Ba ll Bro c kwe ll Pa rk 

Unre solve d Fe stiva l 

The  Cra fte rs Ma rke t 

A Ma tte r of Artists Colle c tive  

 

 

Wa rrior Studios Artists Co lle c tive  

Ste phe n Stoc kbridg e  Exhib itio n(Lo ug hb o ro ug h Cre a tive s) 

The  Role s We  Play Priva te  Vie w 

The  Role s We  Play Exhib itio n 

Sa id Adrus -Witho ut a n Emp ire , G ho sts Within Priva te  Vie w 

Sa id Adrus -Witho ut a n Emp ire , G ho sts Within Exhib itio n 

Brixton Villag e  Hustle Buc ks Fa shio n sho w 

Pe ople , Pla c e s, Tra ins, Spa c e s Exhib itio n 

Stre e t Art Tour 

Ope n Mic  Nig ht 

Burning  the  Books Ope ning  Ce re mo ny 

Burning  the  Books Burning  Ce re mo ny 

PUKIJAM Priva te  Vie w a nd  Exhib itio n 

FACTORY Ne two rking  e ve nt 

Shira z Ba yjoo   Ile  De  Fra nc e  

In/ Visible  Citie s Urb a n multime d ia  fe stiva l, G o rizia , Ita ly 

Inte rrog a ting  the  Brutiful 

Summe r Sc hool Exhib itio n a nd  Music  Sho wc a se  
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In/ Visible  Citie s                                                         
198 Co nte mp o ra ry Arts & Le a rning  p a rtne re d  up  with a rtists fro m Ita ly, 

Slo ve nia , C ro a tia , Ne the rla nd s to  p la n a nd  p a rtic ip a te  in the  Cre a tive  

Euro p e  fund e d  In/ Visib le  C itie s Multime d ia  Fe stiva l whic h to o k p la c e  in 

G o rizia , No rthe rn Ita ly in June  2015. Alig ne d  to  the  c e le b ra tio ns fo r the  

Ce nte na ry o f the  First Wo rld  Wa r, the  Fe stiva l In\Visib le  C itie s wa s 

d e d ic a te d  to  the  to p ic  “ c itie s a nd  wa r” . The  fe stiva l invo lve d  a rtists fro m 

a ll o ve r Euro p e  who  c a me  to g e the r to  e xp lo re  the  c o nne c tio ns 

b e twe e n visib le  a nd  invisib le  c itie s thro ug h a rt a nd  multime d ia  

la ng ua g e s. Art wo rks we re  p ro je c te d  d ire c tly o n p hysic a l sp a c e s 

tra nsfo rming  the m into  a c tive , sig nific a nt e le me nts a b le  to  te ll sto rie s 

a nd  tra nsmit e mo tio ns. The  ne w te c hno lo g ie s use d  p o rtra ye d  the  

hid d e n histo rie s a nd  the  ma ny sto rie s o f the  d iffe re nt c o mmunitie s tha t 

live  in c itie s. The  a rtwo rks a lso  e xp lo re d  the  huma n a b ility to  ima g ine  a nd  

to  p la n fo r the  future . The  fe stiva l o ffe re d  p e rfo rma nc e s, wo rksho p s, 

me e ting s, insta lla tio ns, a nd  multime d ia  e xhib itio ns fo c use d  o n the  c itie s, 

the ir ta ng ib le  sp a c e s a s we ll a s the ir histo ry a nd  p o te ntia l fo r future  d e ve lo p me nt. 

Hustle Buc ks. Ne w Sho p  De sig n 

198 C AL invite d  thre e  p ro je c ts fro m the  UK to  p a rtic ip a te  in the  fe stiva l. Dis/ Pla c e d  b y Dub mo rp ho lg y (G a ry Ste wa rt & Tre vo r 

Ma thiso n), c re a te d  a  site  sp e c ific  a ud io  visua l p e rfo rma nc e  insta lla tio n e xp lo ring  ‘ o utsid e rne ss,’  so litud e  a nd  e xc lusio n using  the  

visc e ra l urb a n ima g e s o f p ho to g ra p he r Anirud d ha  Da s. This to o k p la c e  in Bo mb i Tunne l, G o rizia . ‘Ag e  of Ple nty’ b y Eva  Sa jo vic  

e xp lo re d  a ttitud e s to wa rd s une mp lo yme nt a nd  the  use  o f p ub lic  sp a c e  in c itie s a nd  thro ug h p ho to g ra p hic  a nd  so und  insta lla tio ns, 

wo rksho p s a nd  d isc ussio n g a ve  a  p la tfo rm fo r p ub lic  e xp re ssio n whic h a tte mp te d  to  id e ntify susta ina b le  so lutio ns. 198 C AL a lso  

c o mmissio ne d  a  ne w vid e o  insta lla tio n fro m Ke ith Pip e r ‘  Borde rla nds’(The  Bo rd e r is in Tra nsitio n), a  wo rk sp e c ific a lly c o nc e ive d  a nd  

p ro d uc e d  in re sp o nse  to  the  urb a n la nd sc a p e  o f G o rizia  a nd  its b o und a ry p o ints, b o th ma rke d  a nd  unma rke d  with No va  G o ric a . 

 
 

Eva  Sa jovic  -  Pa tric ia  
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PukiJa m                                                                               
Be twe e n Ma rc h a nd  Ma y 2015 198 Co nte mp o ra ry Arts 

a nd  Le a rning  p re se nte d  'PUKIJAM', a n e xhib itio n o f 

vid e o s, p ho to g ra p hs, p a inting s a nd  sc ulp tura l 

c o stume s b y a rtist Je nnife r Alle n a ka  Quilla  Co nsta nc e  

(Q C ). QC ’ s multid isc ip lina ry wo rks tra nsfo rme d  the  

g a lle ry a t 198 C AL into  a  sp a c e  whe re  no tio ns o f 

c ultura l a uthe ntic ity a nd  ta b o o  we re  c ha lle ng e d  via  a  

se rie s o f une xp e c te d  visua l a nd  a ura l c o mb ina tio ns. 

Quilla  Co nsta nc e , QC , is a  sa tiric a l p unk p e rso na  

c re a te d , p e rfo rme d  a nd  d e p lo ye d  b y Alle n in o rd e r to  

lo c a te  a  p o int o f a g e nc y within the  he g e mo nic  

fra me wo rk o f white  p ha llo c e ntric  o rd e r. As Q C , Alle n 

sta g e s a nd  vira lly inse rts he r a rtistic  p ra c tic e  within p o p  c ulture , tra ve rsing  music  ve nue s, fo rg ing  p ro te sts a nd  e nte ring  a rt g a lle rie s 

in o rd e r to  e mula te  a nd  c ritiq ue  the  o p e ra tio ns o f the se  c ultura l zo ne s. He re  QC o ffe rs a  ra w a nd  fre sh fra me  thro ug h whic h Alle n 

e xa mine s the  c o nstruc tio n o f b la c k fe ma le  id e ntitie s within c o nte mp o ra ry British me d ia  c ulture . 

 

Alle n’ s ne wly c o mmissio ne d  vid e o  p ie c e , ‘ PUKIJAM’  simulta ne o usly d e c o nstruc ts a nd  re info rc e s no tio ns o f me a ning  a nd  id e ntity 

via  a  d ysto p ia n G o lliwo g  Ca ke wa lk. The  p e rfo rma nc e  is a c c o mp a nie d  a nd  inte rrup te d  b y a  mo nta g e  o f e ro tic  me d ia  ima g e s, 

fig ura tive  o b je c ts a nd  Alle n’ s muta nt sc a t vo c a l se t a g a inst a  re le ntle ss e le c tro nic  thro b . Othe r vid e o  wo rks inc lud e  ‘ Ha p p y 

Christma s Mo m & Da d ’  a  tra nsg re ssive  p ie c e  whic h se e s Alle n a lle g e d ly p e rfo rm a  se d uc tive  d a nc e  a s a  g ift fo r he r p a re nts o n 

Christma s d a y, a nd  ‘ VJAZZLED’ , a  sa tire  o n the  Esse x la d y g a rd e n b e a utific a tio n tre nd  o f Va ja zzling . The  e xhib itio n c o ntinue d  with 

vib ra nt sc ulp tura l c o stume s a d o rning  la rg e , e xo tic , a c rylic  o n c a nva s a b stra c tio ns. The se  c o nsp ire d  with the  vid e o  wo rks, inviting  

the  vie we r into  a  d ia lo g ue  thro ug h whic h no tio ns o f c ultura l a uthe ntic ity a nd  the  p ro d uc tio n o f me a ning  a re  visib ly c o nte ste d . 
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Impa c t  
Re se a rc h c o nd uc te d  b y Aud ie nc e s Lo nd o n (2011) a ve ra g e d  a tte nd a nc e  a t sma ll g a lle rie s a t 7098 visito rs p e r ye a r. O f the se  55% 

we re  UK re sid e nts a nd  45% o ve rse a s with the  ma jo rity fro m Euro p e  a nd  USA. O ur c urre nt a ud ie nc e  fig ure s c o mp a re  we ll a g a inst this 

b e nc hma rk g ive n tha t o ur p ro g ra mme  p ro vid e s o p p o rtunitie s fo r le ve ls o f g re a te r p a rtic ip a tio n. In te rms o f fre q ue nc y 20% a re  first 

time , 20% a tte nd  we e kly a nd  60% a tte nd  2 – 7 visits p e r ye a r. The re  a re  no w a n e stima te d  303,000 re sid e nts in La mb e th ma king  it 

o ne  o f the  mo st d e nse ly p o p ula te d  b o ro ug hs in Lo nd o n, a nd  with p o p ula tio n g ro wth e xc e e d ing  p ro je c tio ns; La mb e th c o uld  b e  

the  mo st p o p ula te d  Inne r Lo nd o n b o ro ug h b y 2020. La mb e th is no ta b le  fo r its e thnic  d ive rsity, with a  p a rtic ula rly hig h p ro p o rtio n o f 

p e o p le  o f Afric a n he rita g e , with c o ntine nta l Afric a ns a t (12%) a nd  Ca rib b e a n Afric a ns (9.5%) While  the  b o ro ug h ha s a n e xtre me ly 

yo ung  p ro file , La mb e th is no ta b le  fo r its e thnic a lly c o mp le x o ld e r p o p ula tio n to o , sub sta ntia ting  the  histo ric a l na rra tive  tha t 

La mb e th wa s a n imp o rta nt fo c us a nd  d e stina tio n fo r p o st-Wo rld  Wa r Two  immig ra nts fro m the  Ca rib b e a n a nd  fro m Afric a . 

La mb e th is a mo ng  the  Lo nd o n b o ro ug hs with the  hig he st p e rc e nta g e  o f visua l a rts a ud ie nc e s a t 5.5-6.8% o f p o p ula tio n. 

Ad d itio na lly 41% o f visito rs to  sma ll g a lle rie s like  198 a re  a g e d  25-34 a nd  17% a g e d  35-44. The re fo re  o ur e xisting  a ud ie nc e  ha s stro ng  

p o te ntia l fo r g ro wth a s o ur p ro g ra mme  c a te rs fo r yo ung  p e o p le  a nd  BAME c o mmunitie s. Our ve nue  is lo c a te d  in a  b o ro ug h with 

a n e xisting  a ud ie nc e  b a se  fo r the  visua l a rts. Re se a rc h c o nd uc te d  fo r the  2012 Cultura l O lymp ia d  re c o mme nd e d  tha t c ultura l 

d ive rsity sho uld  b e  a  c o re  p a rt o f future  p ro g ra mme  d e live ry fo r the  a rts, so me thing  whic h 198 is we ll p la c e d  to  o ffe r. Re c e nt 

e c o no mic  re g e ne ra tio n in Brixto n a nd  He rne  Hill ha s se e n inc re a se d  numb e rs o f up wa rd ly mo b ile  Ca uc a sia n p ro fe ssio na ls mo ving  

to  the  a re a . The  c ha lle ng e  is to  e ng a g e  mo re  e ffe c tive ly with the se  p o te ntia l a ud ie nc e s. 

 

Artistic  Prog ra mme  Obje c tive s 2014 -  2019 
Whilst ha ve  we  me t o ur ta rg e ts b e twe e n Oc to b e r 2013 – Se p te mb e r 2014 o ur e ve nts a nd  e xhib itio n d e live ry ha s d e c re a se d  this 

ye a r a nd  a  numb e r o f o ur ta rg e ts ha ve  no t b e e n me t. This is d ue  to  o ur e ne rg ie s b e ing  fo c use d  o n c o mp le ting  the  c o mp le x a sse t 

tra nsfe r a nd  the  re mo d e lling  o f o ur d e live ry p ro g ra mme s to  me e t fund e r’ s d e ma nd s fo r g re a te r p a rtne rship  wo rk a nd  the  sha ring  o f 

e xp e rtise  a nd  re so urc e s to  re d uc e  c o sts. Liste d  b e lo w a re  the  o b je c tive s we  se t in o ur p re vio us So c ia l Imp a c t Re p o rt a nd  ho w we  

a re  me e ting  the se  to  d a te : 

 

We  will de ve lop a  g re a te r a wa re ne ss a nd de ma nd for 198 a nd wha t it offe rs: 

1. Throug h a  47%  inc re a se  in e xhibition a nd e ve nts a tte nda nc e  by Ye a r 5 (from 5,983 pe r ye a r to  8,840); 
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• Be twe e n Oc to b e r 2013 – Se p te mb e r 2014 the  a tte nd a nc e  a t e ve nts a nd  e xhib itio ns inc re a se d  fro m the  b a se line  o f 5, 983 to  

7,625 a n inc re a se  of 27%  

• Be twe e n Oc to b e r 2014 – Se p te mb e r 2015 the  a tte nd a nc e  a t e ve nts a nd  e xhib itio ns d e c re a se d  fro m the  b a se line  o f 5, 983 

to  4,900 a  de c re a se  of 18%  

• Ta ke n o ve r two  ye a rs o ur a ud ie nc e  fig ure s sho w a  sma ll inc re a se  of 4.7%  

 

2. By inc re a sing  the  numbe r of e xhibitions a nd e ve nts tha t a re  c e ntra l to  c ritic a l soc ia l issue s a nd g ive  a  pla tform to  

ma rg ina lize d voic e s by 48%  (from 27 pe r ye a r to  40); 

• Be twe e n Oc to b e r 2013 – Se p te mb e r 2014  we  he ld  26 e ve nts a nd  e xhib itio ns 

• Be twe e n Oc to b e r 2014 – Se p te mb e r 2015 we  he ld  17 e ve nts a nd  e xhib itio ns 

• Ta ke n o ve r two  ye a rs the  numb e rs o f e ve nts a nd  e xhib itio ns we  ha ve  run ha s de c re a se d by 20%  

 

3. By de ve loping  a  2%  inc re a se  in BAME a udie nc e  a tte nda nc e  a t e xhibitions a nd e ve nts (from 48%  to  50% ); 

• Be twe e n Oc to b e r 2013 – Se p te mb e r 2014 o ur BAME a ud ie nc e  a tte nd a nc e  a t e xhib itio ns a nd  e ve nts wa s 33%. A de c re a se  

of 15%  

• Be twe e n Oc to b e r 2014 – Se p te mb e r 2015 o ur BAME a ud ie nc e  a tte nd a nc e  a t e xhib itio ns a nd  e ve nts wa s 73%. An inc re a se  

of 25%  

• Ta ke n o ve r two  ye a rs o ur BAME a ud ie nc e  a tte nd a nc e  ha s re ma ine d the  sa me  a t 48%  

4. By de ve loping  a tte nda nc e  by He rne  Hill a udie nc e s from c urre nt (e stima te d) 10%  to  50% . 

We  c urre ntly d o  no t ha ve  fig ure s to  me a sure  this. 

5. By de ve loping  pa rtne rships loc a lly, na tiona lly a nd inte rna tiona lly from c urre nt (e stima te d) 25 to  50. 

• In the  p a st ye a r we  ha ve  wo rke d  in p a rtne rship  with 78 o rg a nisa tio ns. An inc re a se  of 212%  

  





 

P
a

g
e
1

3
 

Educ a tion Prog ra mme  
 

198 Co nte mp o ra ry Arts a nd  Le a rning  wo rks with lo c a l yo ung  p e o p le  a g e d  13-25 with multip le  a nd  c o mp le x 

ne e d s thro ug h o ur Cre a tive  Le a rning  p ro g ra mme . This c o mb ine s skills d e ve lo p me nt; o ne -to -o ne  sup p o rt, 

a d vic e  a nd  me nto ring  to  p ro vid e  yo ung  p e o p le  with o p p o rtunitie s to  ha ve  a  vo ic e , re c o nne c t with le a rning  

a nd  wo rk to wa rd s c a re e rs in the  c re a tive  a nd  c ultura l ind ustrie s. 

We  wo rk in p a rtne rship  with o the r a g e nc ie s to  d e ve lo p  o p p o rtunitie s inc lud ing  a p p re ntic e ship s, yo uth 

e xc ha ng e s, summe r sc ho o ls, a rtist le d  wo rksho p s, vo lunte e ring  a nd  inte rnship s. Our c o urse s a re  a c c re d ite d  via  

NVQ ’ s, Arts Awa rd s a nd  AQ A. We  a lso  p ro vid e  sup p o rt to  yo ung  p e o p le  fro m lo w inc o me  b a c kg ro und s who  

wish to  a c c e ss furthe r a nd  hig he r e d uc a tio n thro ug h p o rtfo lio  d e ve lo p me nt a nd  a n a ssiste d  a p p lic a tio n 

p ro c e ss to  Ce ntra l Sa int Ma rtin’ s Co lle g e  o f Art a nd  De sig n.  

198 Co nte mp o ra ry Arts a nd  Le a rning  ha ve  a n e xte nsive  tra c k re c o rd  o f wo rking  with a t risk yo ung  p e o p le  a nd  

we  ta rg e t tho se  yo ung  p e o p le  who  a re  le a st like ly to  a c c e ss a rts p ro visio ns. This p a st ye a r we  ha ve  inc re a se d  

o ur d e live ry o f c o mmissio ne d  se rvic e s wo rking  with a  ra ng e  o f p a rtne rs fro m the  third  se c to r; sta tuto ry a nd  

b usine ss se c to r. We  ha ve  a d o p te d  a n a p p re c ia tive  inq uiry a p p ro a c h to  a ll o f o ur wo rk. This a ims to  b uild  o n 

yo ung  p e o p le 's stre ng ths ra the r tha n c a te g o rising  the m a c c o rd ing  to  the ir d e fic its, a d d re ssing  the ir p o te ntia l 

a s c re a tive  p e o p le  a nd  a s le a rne rs. We  ha ve  inc re a se d  o ur o utre a c h wo rk running  c re a tive  wo rksho p s a nd  

g ro up  wo rk se ssio ns ta rg e ting  vulne ra b le  yo ung  p e o p le  in sp a c e s tha t yo ung  p e o p le  kno w a nd  fe e l sa fe  in, 

a llo wing  the m to  a c c e ss ne w c re a tive  e xp e rie nc e s a nd  b uild  trusting  re la tio nship s with d e live ry te a ms.  

Thro ug h c o -p ro d uc tio n with yo ung  p e o p le  we  ma ke  o ur se rvic e s mo re  re sp o nsive  to  wha t the y wa nt using  a rt 

fo rms the y und e rsta nd , e nsuring  o ur se rvic e s a re  c ro ss c ultura l a nd  d ive rse . 

Wo rking  with a rtists a nd  yo uth wo rke rs we  e nsure  tha t yo ung  p e o p le  g a in a c c e ss to  hig h q ua lity e q uip me nt 

a nd  p ro fe ssio na l se rvic e s e na b ling  p a rtic ip a nts to  p ro d uc e  wo rk to  ind ustry sta nd a rd . 
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Cre a tive  Le a rning  Prog ra mme  

Oc tobe r 2013 – Se pte mbe r 2015 

 

 

  

69 Ac tivitie s   1108 Pa rtic ipa nts   BAME  67%  35,479 Le a rning  Hours 

Cre a tive  Le a rning  Wo rksho p s 

Appre ntic e ship Prog ra mme  

Work Expe rie nc e  Pro g ra mme  

Hustle buc ks Cre a tive  Co urse s 

Le a rning  support 

Ove r 50's stitc h a nd bitc h Wo rksho p s 

Dre a mMa ke rs Ste e ring  g ro up  me e ting  

Life  Skills Workshops 

Isha  Bla ke  Ra tio na le  to  the  Ma d ne ss Wo rksho p  

To Gypsyla nd & Dre a mMa ke rs Wo rksho p s 

Youth for Fre e dom  Wo rksho p  

Ce ntra l Sa int Ma rtin’s Wid e ning  Pa rtic ip a tio n Wo rksho p s 

Sa int Fra nc is Xavie r Wo rksho p s 

IMPACT 198 Wo rksho p s 

Hustle Buc ks Pre se nta tio n 

Print Course s 

V&A/ Me tropolita n Housing / 198 Summe r Sc ho o l 

Re ma king  Pic a ssso 's Gue rnic a  

Youth a g a inst Extre mism  Wo rksho p  

Brixton De sig n Fe stiva l Wo rksho p s 

 

Hustle rs Wa lk Brixto n Ha p p y vid e o  sho o t 

Ame rsha m Colle g e  Wo rksho p  

Fre nc h De le g a tio n 

La mbe th Country Show 

Brixton Spla sh 

Ste phe n Stoc kbridg e  Je sso p  Sc ho o l Prima ry Wo rksho p  

The  Role s We  Play Sympo sium 

Sa id Adrus Witho ut a n Emp ire  - Gho sts within Symp o sium 

Sa id Adrus Artists ta lk a nd  c ura to r to ur 

Youth a g a inst Extre mism  Wo rksho p  No rwo o d  sc ho o l  

Youth a g a inst Extre mism  Wo rksho p  C ity He ig hts Sc ho o l 

T Shirt De sign Wo rksho p s 

Hurst Stre e t Re sid e nts e ve nt 

FACTORY wo rksho p s 

Burning  the  Books Write rs wo rksho p  

Hustle buc ks Sho p  re d e sig n wo rksho p s 

Stre e t Sc hool Wo rksho p s 

i- Dre a m Wo rksho ps 

Fa c tory Summe r  Sc hool Wo rksho p s 

Summe r Sc hool Exhib itio n a nd  Music  Sho wc a se  

 



 

P
a

g
e
1

5
 

Ente rprise  – The  Fa c tory                                                        
In Ma rc h 2014 198 Co nte mp o ra ry Arts a nd  Le a rning  sub mitte d  a  p ro p o sa l fo r fund ing  

to  the  Our Pla c e  2014/ 15 p ro g ra mme  to  sup p o rt us in the  e xp lo ra tio n o f a n id e a  to  

c re a te  a n a rts a nd  e nte rp rise  hub  fo r yo ung  p e o p le  in Brixto n, a  c o nc e p t whic h ha s 

g ro wn o rg a nic a lly fro m “ Hustle Buc ks”  – 198 C AL’ s yo ung  p e rso n le d  so c ia l e nte rp rise  

sta rte d  in 2010. We  re c e ive d  a  Ge tting  Re a d y G ra nt in Ap ril 2014 a nd  b e c a me  o ne  o f 

118 a re a s c o untrywid e  to  re c e ive  furthe r sup p o rt in Se p te mb e r 2014. This fund ing  ha s 

e na b le d  us to  g e t o ur id e a  o ff the  g ro und , te st o ur mo d e l a nd  c o nstruc t a n o p e ra tio na l p la n. A full c o st-b e ne fit a na lysis ha s b e e n 

c a rrie d  o ut whic h sho ws tha t: 

For e ve ry £1 spe nt on the  proje c t, it will produc e  be ne fits worth £6.19 (Public  Va lue  Re turn on Inve stme nt) 

 

Our p ro p o sa l wa s id e ntifie d  a s b e ing  inno va tive  a nd  a s suc h we  we re  o ne  o f twe nty p ro je c ts na tio na lly to  b e  a wa rd e d  “ Bre a king  

ne w g ro und  sta tus” . 

The  Fa c to ry is a  c re a tive  sp a c e  fo r a rts a nd  e nte rp rise . Its missio n is to  p ro vid e  yo ung  p e o p le  a g e d  16-25 with the  ke ys to  se lf-

suffic ie nc y thro ug h p a id  e mp lo yme nt in a rt a nd  d e sig n. The  Fa c to ry intro d uc e s yo uth c re a tivity to  the  b usine ss wo rld  b y b uild ing  

re la tio nship s tha t e na b le  yo ung  p e o p le  to  wo rk o n re a l jo b s fo r re a l c lie nts a s we ll a s d e ve lo p ing  the ir o wn p ro d uc ts a nd  se rvic e s. 

The  Fa c to ry will p ro vid e  b e tte r o utc o me s fo r yo ung  p e o p le  inc lud ing  b e tte r ta rg e te d  se rvic e s a nd  inc re a se d  o p p o rtunitie s fo r tho se  

yo ung  p e o p le  mo st in ne e d . O ffe ring  a p p re ntic e ship s, wo rk e xp e rie nc e , b usine ss sta rt-up  a d vic e , me nto ring  a nd  sho rt c o urse s the  

Fa c to ry is a n inno va tive  mo d e l sup p o rting  the  e c o no mic  g ro wth o f yo ung  p e o p le  a nd  a ssisting  the m to  d e ve lo p  c a re e rs a nd  sma ll 

b usine sse s in the  c re a tive  a nd  c ultura l ind ustrie s.  

The  p a rtne rship  d e ve lo p ing  the  Fa c to ry c urre ntly c o nsists o f e le ve n o rg a nisa tio ns; Ra w Ma te ria l Music  & Me d ia ; Pho to fusio n; Ova l 

Ho use  The a tre ; One  Pla ne t Ve nture s; Tre e  She p he rd ; Me a nwhile  Sp a c e ; Ca rve rHa g g a rd  Arc hite c ts; La mb e th Co lle g e ; Jo b  Ce ntre  

+ La mb e th Arts a nd  le d  b y 198 C o nte mp o ra ry Arts & Le a rning . 

The  Fa c to ry ha s a c q uire d  the  use  o f a  stud io  sp a c e  in Brixto n Villa g e  a t a  re d uc e d  c o st fo r the  c o ming  ye a r a nd  we  a re  sta rting  to  

d e live r o n o ur p la ns ha ving  se c ure d  so me  fund ing  fo r the  c o ming  ye a r thro ug h c o mmissio ne d  se rvic e s, g ra nt fund ing  a nd  e a rne d  

inc o me . 
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The  Pop- Up Fa c tory  
 

“Ama zing  wouldn't c ha ng e  a  thing  e xc e pt more  c ourse s”.   

“It wa s g e nuine ly pe rfe c t.  I c a n’t be lie ve  it wa s fre e ” 

 

The  Fa c to ry p a rtne rship  a nd  mo d e l wa s te ste d  in Ma rc h 2015 

whe n we  ra n a  p o p -up  Fa c to ry in Pho to fusio ns’  stud io  sp a c e  in 

Brixto n ma rke t. The  sp a c e  wa s tra nsfo rme d  b y Ca rve rHa g g a rd  

a rc hite c ts a nd  a  te a m o f fo ur yo ung  p e o p le . Wa lls we re  

c o nstruc te d  a nd  p a inte d  a nd  a  kit o f p a rts inc lud ing  a  lo ng  ta b le  

a nd  a  mo b ile  sto ra g e  a nd  d isp la y struc ture  ma d e  fro m ind ustria l 

c o mp o ne nts a nd  up c yc le d  wa ste  ma te ria ls d e sig ne d  a nd  

ma d e . Re ma ke ry a nd  lo c a l ma nufa c ture rs p ro vid e d  the  

ma te ria ls fo r the  kit.  

 

 

 

28 wo rksho p s a nd  se mina rs we re  run a nd  inc lud e d , Music  Pro d uc tio n; G ra p hic  De sig n a nd  T Shirt Printing ; Ente rp rise  wo rksho p s; 

Pho to g ra p hy; Busine ss Pla nning , Cro wd fund ing , Pa inting ; Inte rio r De sig n a nd  Visua l Me rc ha nd ising . Re la te d  p ro d uc ts a nd  se rvic e s 

we re  ma d e  a va ila b le  a nd  inc lud e d , p ro fe ssio na l p o rtra iture , music  p ro d uc tio n, g ra p hic  d e sig n a nd  t-shirt p rinting . This inc lud e d  

ha nd s-o n re a l jo b s inc lud ing  sho p  d e sig n (Hustle Buc ks) a nd  the  inte rio r d e sig n o f a  lo c a l re sta ura nt – Ba mb o o la h. Eve nts inc lud e d  

“ The  Lo ne ly Lo nd o ne rs: Cro ssing  the  Bla c k Atla ntic ”  e xhib itio n a nd  film sc re e ning  a nd  we  c o nc lud e d  with a  ne two rking  e ve nt 

whic h p ro vid e d  a n o p p o rtunity fo r the  c o mmunity a nd  p o te ntia l fund e rs to  find  o ut mo re  a b o ut o ur future  p la ns a nd  to  inp ut id e a s. 

169 yo ung  p e o p le  inc lud ing  NEET yo ung  p e o p le  a nd  yo ung  a d ults (a g e d  b e twe e n 15 – 30 ye a rs) p a rtic ip a te d  in a t le a st o ne  

wo rksho p  d uring  the  p o p -up  fo rtnig ht. Art b a se d  wo rksho p s we re  full o r o ve r-sub sc rib e d . 

 

  

Pre pa ring  for the  Fa c tory Pop-Up 
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Hustle Buc ks Shop Re de sig n                         

Hustle Buc ks yo uth e nte rp rise  sho p  b a se d  in the  vib ra nt 

Brixto n Villa g e  ne e d e d  a  ma ke -o ve r. A g ra nt fro m the  

Pe te r Mine t Trust p ro vid e d  yo ung  p e o p le  with the  

o p p o rtunity to  d o  this b y me e ting  the  c o sts o f 

wo rksho p s a nd  the  re fit e na b ling  the m to  c a rry a ll 

a sp e c ts o f the  d e sig n - fro m id e a  sta g e  to  c a rrying  o ut 

the  re fit a nd  d e c o ra tio n. Wo rking  with Ca rve rHa g g a rd  

Arc hite c ts a nd  sta ff fro m 198 C AL te n yo ung  p e o p le  

we re  p ro g re sse d  thro ug h a  se rie s o f c o lla b o ra tive  

wo rksho p s  to  d e ve lo p  the  b rie f a nd  d e sig n fo r a  ne w 

fit-o ut, c o mb ine d  with ind ivid ua l re se a rc h, g ro up  wo rk, 

a nd  p re se nta tio ns. The  p re limina ry wo rksho p s we re  he ld  

a t the  Fa c to ry Arts a nd  Ente rp rise  hub  in Ma rc h 2015 

with furthe r wo rksho p s he ld  a t 198 C AL’ s d ig ita l d e sig n 

stud io .  He re  p a rtic ip a nts we re  intro d uc e d  to  a  ra ng e  o f 

te c hnic a l skills inc lud ing  p ho to g ra p hy, inte rio r d e sig n, a rc hite c tura l d ra wing  a nd  mo d e lling . Onc e  the  c o nc e p t a nd  fina l p la ns ha d  

b e e n a g re e d  the  yo ung  p e o p le  c a rrie d  o ut a ll a sp e c ts o f the  d e c o ra tio n a nd  re fit sup p o rte d  b y a rc hite c tura l a nd  d e sig n sta ff.  

The  sho p  mo d e l c re a te d  d uring  the  wo rksho p s sho ws the  p ro p o sa l to  e nha nc e  the  sho p  a nd  sho wc a se  the  p ro d uc ts a nd  the  

missio n o f the  b usine ss, using  a  p e g b o a rd  lining  a nd  mo b ile  furniture  e le me nts whic h c a n b e  e a sily tra nsfo rme d  a nd  d re sse d  fo r 

e ve nts. The  mo d e l wa s sho wc a se d  a nd  p re se nte d  b y yo ung  p e o p le  a t the  Ro ya l Institute  o f British Arc hite c ts (RIBA) sp e c ia l summe r 

sho w o f insp iring  a rc hite c ture  a nd  d e sig n he ld  a t POP Brixto n fo r a  we e k. The  sho p  re fit wa s c o mp le te d  in Se p te mb e r 2015 a nd  a  

se rie s o f e ve nts to  c e le b ra te  the  re la unc h o f Hustle Buc ks ha ve  b e e n he ld . This Inc lud e d  b e ing  p a rt o f Brixto n De sig nTra il (p a rt o f the  

Lo nd o n De sig n Fe stiva l – he ld  a nnua lly to  p ro mo te  c re a tivity in the  c a p ita l). 

 

  

 

Hustle Buc ks Shop De sig n Mode l 
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Commissione d Se rvic e s 
This p a st ye a r we  ha ve  b e e n inc re a sing  o ur p a rtne rship  wo rking  with o the r o rg a nisa tio ns. Our p a rtne rs a re  e mb e d d e d  in o ur 

c o mmunity ma ny o f who m a re  g ra ss ro o ts o rg a nisa tio ns with a  lo ng  histo ry o f d e live ring  se rvic e s to  so me  o f the  mo st ma rg ina lise d  

yo ung  p e o p le . Co lle c tive ly o ur o ffe r is stre ng the ne d ; o ur p a rtne rship s b ring  a  hug e  ra ng e  o f d ive rse  skills a nd  e xp e rtise  to  the  ta b le   

a nd  p uts us in stro ng  p o sitio n to  b id  fo r the  future  d e live ry o f c o mmissio ne d  se rvic e s whic h c o uld  inc lud e  ta rg e te d  yo uth 

inte rve ntio n wo rk; into -wo rk tra ining ; me nta l he a lth inte rve ntio ns; e nte rp rise  a nd  a rtistic  p ro g ra mme s.  

Sinc e  Ma rc h 2015 we  ha ve  wo n c o ntra c ts to  d e live r the  p ro visio n o f La mb e th Yo uth Drug  & Alc o ho l Se rvic e  (iDre a m); Da ytime  

p ro visio n fo r yo ung  p e o p le  who  a re  NEET, a t risk o f o r who  a re  sc ho o l e xc lud e d  (Stre e t Sc ho o l); C re a tive  inte rve ntio ns fo r yo ung  

o ffe nd e rs a nd  a  Cre a tive  Summe r Sc ho o l. 

 

iDre a m 
The  iDre a m a llia nc e  c o nsisting  o f six La mb e th b a se d  o rg a nisa tio ns 

Pho to fusio n; Ra w ma te ria l; Alfo rd  Ho use ; SE1 Unite d  a nd  Stre a tha m 

Yo uth Club  Trust le d  b y 198 Co nte mp o ra ry Arts & Le a rning  ha s 

b e e n c o mmissio ne d  b y La mb e th Co unc il to  d e live r the ir Yo uth 

Drug s a nd  Alc o ho l p ro g ra mme . 

Running  until the  e nd  o f Ma rc h 2016 the  iDre a m p ro g ra mme  is 

b e ing  d e live re d  simulta ne o usly in thre e  yo uth c lub s, Stre a tha m 

Yo uth Club , Alfo rd  Ho use  a nd  SE1 Unite d  a nd  is o p e n to  yo ung  

p e o p le  living  in La mb e th a g e d  b e twe e n 14 – 21 ye a rs who  a re  

using  o r a t risk o f using  c a nna b is o r a lc o ho l. 

iDre a m Photog ra phy Workshop 
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Using  a n a sse t b a se d  mo d e l the  p ro g ra mme  a ims to  b uild  o n yo ung  p e o p le ’ s stre ng ths ra the r tha n c a te g o rising  the m a c c o rd ing  to  

the ir d e fic its. The  p ro g ra mme  c o nsists o f b uild ing  b lo c ks o f p o sitive  a c tivitie s inc lud ing  g ro up  wo rk  a nd  c re a tive  wo rksho p s, 

a llo wing  p a rtic ip a nts  to  g a in skills in d e sig n, g ra p hic s, t-shirt ma king  a nd  c lo thing  re ta il, p ho to g ra p hy, mo ving  ima g e , ra p , lyric ism, 

sp o ke n wo rd , music  a nd  so und  re c o rd ing .  

 

Fle xib ility a nd  susta ina b ility is a  vita l c o mp o ne nt o f o ur p ro g ra mme  whic h p ro vid e s a  ro ll o n ro ll o ff a p p ro a c h, a nd  is ma d e  up  o f 

se rie s o f six we e k mo d ule s e na b ling  yo ung  p e o p le  to  sta rt the  p ro g ra mme  a t a ny time  d uring  the  ye a r. The se  mo d ule s a re  

d e sig ne d  to  p ro g re ss p a rtic ip a nts to wa rd s the  d e sig ning  a nd  d e live ry o f multime d ia  c o mmunity e ve nts a t the  e nd  o f the  

p ro g ra mme , p ro vid ing  yo ung  p e o p le  with a  ta ng ib le  g o a l tha t b uild s o n the ir e xisting  skills a nd  invo lve s le a d e rship , risk ta king , 

p ro b le m so lving  a nd  g o o d  c o mmunic a tio n. The se  mo d ule s a re  und e rp inne d  b y o ne -2-o ne  sup p o rt whic h inc lud e s mo tiva tio na l 

inte rvie wing ; d re a ming  a nd  a  fo c us o n d e ve lo p ing  yo ung  p e o p le ’ s ind ivid ua l stre ng ths a nd  c a p a b ilitie s.  

Me mb e rship  o f a n iDre a m te a m g ive s p a rtic ip a nts the  o p p o rtunity to  a c c e ss p a rtne r’ s a c tivitie s a nd  fa c ilitie s. The se  inc lud e  hig h 

q ua lity sp o rting  fa c ilitie s (inc lud ing  fre e  g ym a c c e ss); multime d ia  skill tra ining ; e mp lo yme nt tra ining ; wo rk e xp e rie nc e ; e nte rp rise ; 

le a d e rship  tra ining  a nd  inte rna tio na l o p p o rtunitie s. 

 

The  p ro g ra mme  is b e ing  ind e p e nd e ntly e va lua te d  b y the  Unive rsity o f Brig hto n 

 

Impa c t 
198 Co nte mp o ra ry Arts a nd  Le a rning  ha s p ro vid e d  yo ung  p e o p le  with e xp e rie nc e s tha t the y re me mb e r into  a d ultho o d  a nd  whic h 

ha ve  p la ye d  a  p a rt in sha p ing  the ir live s. Fro m wo rking  with a rtists in c re a tive  wo rksho p s to  re c e iving  o ne  to  o ne  sup p o rt a d vic e  

a nd  me nto ring , the  a c tivitie s whic h we  ha ve  p ro vid e d  ha ve  e nric he d  live s a nd  a ssiste d  in d e ve lo p ing  p o sitive  future s. We  ha ve  

wo rke d  with yo ung  p e o p le  o f a ll a g e s a nd  b a c kg ro und s a nd  we  ha ve  a ime d  to  p ro vid e  a  sa fe  a nd  we lc o ming  e nviro nme nt 

whe re  yo ung  p e o p le  c a n le a rn a nd  e njo y the mse lve s. We  ha ve  a lso  e nc o ura g e d  yo uth le a d e rship  a nd  ha ve  e nd e a vo ure d  to  

p ro vid e  o p p o rtunitie s fo r this whe re ve r p o ssib le  so  tha t yo ung  p e o p le  c a n ma ke  a  c o ntrib utio n to  the ir c o mmunity. In the  c o ming  

ye a rs we  inte nd  to  d e ve lo p  o ur p ro g ra mme  to  p ro vid e  a s ma ny o p p o rtunitie s a s p o ssib le  b y e xte nd ing  o ur p a rtne rship s, e nsuring  

yo uth le a d e rship  is e mb e d d e d  in o ur wo rk a nd  b y p ro vid ing  hig h q ua lity e xp e rie nc e s le d  b y a rts p ro fe ssio na ls. 
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Educ a tion Prog ra mme  Obje c tive s 2014 – 2019 
Whilst ha ve  we  me t o ur ta rg e ts b e twe e n Oc to b e r 2013 – Se p te mb e r 2014 o ur a c tivitie s a nd  a sso c ia te d  d e live ry ha s d e c re a se d  this 

ye a r a nd  a  numb e r o f o ur ta rg e ts ha ve  no t b e e n me t. This is d ue  to  o ur e ne rg ie s b e ing  fo c use d  o n c o mp le ting  the  c o mp le x a sse t 

tra nsfe r a nd  the  re mo d e lling  o f o ur d e live ry p ro g ra mme s to  me e t fund e r’ s d e ma nd s fo r g re a te r p a rtne rship  wo rk a nd  the  sha ring  o f 

e xp e rtise  a nd  re so urc e s to  re d uc e  c o sts. Fund ing  fro m JP Mo rg a n a nd  the  Big  Lo tte ry a lso  c a me  to  a n e nd  in De c e mb e r 2014.  We  

ha ve  re sp o nd e d  to  the se  c ha lle ng e s a nd  in the  la st six mo nths o ur d e live ry ha s inc re a se d  a s we  ha ve  sta rte d  to  d e live r o n a  

numb e r o f c o mmissio ne d  se rvic e s c o ntra c ts. 

 

Liste d  b e lo w a re  the  o b je c tive s we  se t in o ur p re vio us So c ia l Imp a c t Re p o rt a nd  ho w we  a re  me e ting  the se  to  d a te : 

We  will inc re a se  Yo uth p a rtic ip a tio n within 198 b y: 

 

1. By providing  a  10%  inc re a se  in le a rning  hours de live re d by Ye a r 5 (from 21,728 pe r ye a r to  23,901); 

• Be twe e n Oc to b e r 2013 – Se p te mb e r 2014 we  d e live re d  a  to ta l o f 23,920 le a rning  ho urs a n inc re a se  of 10%  

• Be twe e n Oc to b e r 2014 – Se p te mb e r 2015 we  d e live re d  a  to ta l o f 11,559 le a rning  ho urs a  de c re a se  of 46 %  

• Ta ke n o ve r two  ye a rs o ur d e live ry o f le a rning  ho urs sho ws a  de c re a se  of 18%  

 

2. By de ve loping  a  2%  inc re a se  in BAME a tte nda nc e  a t workshops (from 63%  -  65% ). 

• Be twe e n Oc to b e r 2013 – Se p te mb e r 2014 70% o f p e o p le  a tte nd ing  wo rksho p s we re  BAME a n inc re a se  of 7%  

• Be twe e n Oc to b e r 2014 – Se p te mb e r 2015 66% o f p e o p le  a tte nd ing  wo rksho p s we re  BAME a n inc re a se  of 3%  

• Ta ke n o ve r two  ye a rs o ur d e live ry o ur BAME a tte nd a nc e  a t wo rksho p s wa s 67% a n inc re a se  of 4%  

 

3. Ha ving  two a c tive  youth re pre se nta tive s on the  198 Boa rd 

We  c urre ntly ha ve  o ne  yo uth re p re se nta tive  who  is a n a c tive  me mb e r o f the  198 Bo a rd  

 

4. Cre a ting  a  Youth Sub- Committe e  whic h will me e t monthly 

198 C AL ha s fo rme d  a  Yo uth De sig n Te a m (c o nsisting  o f 8 yo ung  p e o p le ) who  a re  re sp o nsib le  fo r ne w c o lle c tio n id e a s, 

d e sig n d ire c tio n a nd  the  c o -p ro d uc tio n o f p ro je c t p ro p o sa ls a nd  sub se q ue nt d e live ry. 
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5. Running  five  e ve nts a nnua lly org a nise d by a t le a st 2 young  pe ople  

Ove r the  p a st two  ye a rs yo ung  p e o p le  ha ve  o rg a nise d  the  fo llo wing : Isha  Bla ke  Ra tio na le  to  the  Ma d ne ss e xhib itio n a nd  

yo ung  p e o p le ’ s wo rksho p ; Yo uth fo r Fre e d o m a nd  Yo uth a g a inst Extre mism wo rksho p s in lo c a l se c o nd a ry sc ho o ls; 

Hustle Buc ks Fa shio n sho w in Brixto n Villa g e ; Brixto n “ Ha p p y”  Vid e o  http s:/ / www.yo utub e .c o m/ wa tc h? v=6hg 0IlwZEKU; Kid s T-

shirt p rinting  wo rksho p s; Op e n Mic  nig ht a nd  Po e try sla m; Po p -up  Fa c to ry wo rksho p s; Wo rksho p s fo r yo ung  re fug e e s; 

p re se nta tio ns o n Hustle Buc ks – Ho use  o f Co mmo ns & Lo nd o n De sig n Fe stiva l; Cre a tive  Ba ttle  fo r yo ung  So uth Lo nd o n 

illustra to rs; Hustle rs Wa lk – p ro mo tio na l p a ra d e  a nd  the  running  o f Sta lls a t La mb e th Co untry Sho w a nd  Brixto n Sp la sh. 

 

6. Cre a ting  a n Alumni Sc he me  for young  pe ople  who ha ve  c omple te d the ir forma l e ng a g e me nt with us 

In p ro g re ss 

 

7. Prog re ssing  young  pe ople  a s pe e r me ntors 

All o f o ur wo rk is c o -p ro d uc e d  with yo ung  p e o p le  a nd  we  c o ntinue  to  p ro g re ss yo ung  p e o p le  into  ta king  o n muc h o f the  

re sp o nsib ility fo r the  p la nning  a nd  d e ve lo p me nt o f o ur yo uth p ro g ra mme s. The  sup p o rt a nd  tra ining  we  o ffe r is intrinsic  

e nc o ura g ing  yo ung  p e o p le  to  p a rtic ip a te  fully a nd  to  p ro g re ss to  me nto ring , fa c ilita to r a nd  le a d e rship  ro le s.  

 

8. Inc re a sing  our ne tworks, sha re  be st pra c tic e  a nd build pa rtne rships  

In the  p a st ye a r we  ha ve  wo rke d  in p a rtne rship  with 78 o rg a nisa tio ns. An inc re a se  of 212%  

Two inte rna tiona l pla c e me nts pe r ye a r a nd one  na tiona l pla c e me nt pe r ye a r. 

Thre e  yo ung  p e o p le  ha ve  p a rtic ip a te d  in o ur p a rtne r’ s Mo me ntum Wo rld  Euro p e a n tra ining  he ld  in Hung ry a nd  Bulg a ria  

 

Ente rprise  Obje c tive s 2014 – 2019 
1. We  will g row the  Hustle Buc ks e nte rprise  into  a  via ble  inc ome  e a rne r throug h dive rsific a tion of produc ts, inc re a sing  

produc tion a nd introduc ing  a n online  re ta il c ha nne l. We  will a ttra c t more  visitors a nd c ustome rs from the  a rts, c ulture  a nd 

fa shion ma rke tpla c e  by de ve loping  stra te g ie s a nd syste ms tha t ma ke  our unique  a nd e xc e lle nt offe r more  wide ly known, 

be tte r unde rstood a nd in g re a te r c ustome r de ma nd 

 

 

https://www.youtube.com/watch?v=6hg0IlwZEKU
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2. We  will ha ve  a t le a st 6 posts pe r ye a r for Appre ntic e s or Youth Inte rns. 

One  o f the  b ig g e st issue s fa c e d  b y o ur 2013/ 14 a p p re ntic e  inta ke  wa s the  ve ry lo w wa g e  o n o ffe r (£2.70/ Ho ur). Fo llo wing  a  

re vie w it wa s a g re e d  to  p a y a ll future  a p p re ntic e s o n the  na tio na lly a g re e d  minimum wa g e . This d e c isio n ha s imp a c te d  o n 

o ur a b ility to  ra ise  e no ug h mo ne y to  c o ve r the  inc re a se d  wa g e  b ill a nd  ha s re d uc e d  the  numb e r o f a p p re ntic e ship s we  a re  

a b le  to  o ffe r. 

• During  2013/ 14 we  p ro vid e d  6 a p p re ntic e ship s. All o f the  yo ung  p e o p le  c o mp le te d  the ir a p p re ntic e ship s (d e sp ite  the ir o fte n 

c ha o tic  life style s). O f the se  1 ha s mo ve d  into  furthe r e d uc a tio n a nd  4 a re  no w wo rking . 

• During  2014/ 15 we  ha ve  p ro vid e d  a  furthe r 5 a p p re ntic e ship s. 

 

3. We  will c o- de sig n a  c le a r stra te g y for the  Hustle Buc ks Ente rprise , a s outline d in a  se pa ra te  busine ss pla n c o- produc e d with 

young  pe ople  whic h inc lude s c le a rly de fine d role s a nd re sponsibilitie s for youth involve me nt a t a ll le ve ls, i.e . ma na g e me nt 

ope ra tiona l a c tivitie s, pe e r le d e duc a tion, a c c re dite d tra ining  prog ra mme s a nd be spoke  le a rning  e xpe rie nc e s). 

• Yo ung  p e o p le  ha ve  wo rke d  with a  b usine ss a d viso r a nd  ha ve  c o nstruc te d  a  b usine ss p la n. Our future  stra te g y is to  a lig n 

Hustle Buc ks with b o th La mb e th Co lle g e  a nd  the  Fa c to ry p ro vid ing  a  re ta il o utle t fo r p ro d uc ts whic h yo ung  p e o p le  p ro d uc e  

a nd  the  p ro visio n o f ha nd s o n wo rk e xp e rie nc e . 

 

4. We  will de ve lop a  line  of a rtist- ba se d me rc ha ndise  by using  our a rc hive  a nd dona tions from pa st e xhibiting  a rtists. 

• In p ro g re ss 

 

5. We  will dive rsify the  Hustle Buc ks Youth Ente rprise  produc t line  to  inc lude  15 a dditiona l youth bra nds unde r the  Hustle Buc ks 

ba nne r a nd e xpa nd the  produc t ra ng e  from produc ing  T- shirts a nd jumpe rs to  inc lude  c a ps, ba g s a nd c a rds. 

• Hustle Buc ks ha ve  e xp a nd e d  the  p ro d uc t ra ng e  to  inc lud e  Ho o d ie s; b a g s a nd  c a p s a nd  e xp lo ring  o the r p o te ntia l p ro d uc ts 

inc lud ing  mug s a nd  ma g ne ts. In the  p a st ye a r thre e  ne w c o lle c tio ns ha ve  b e e n la unc he d  fe a turing  56 ne w d e sig ns: “ So uth 

Lo nd o n”  c o lle c tio n fo r fa shio n sho w (10 d e sig ns); Brixto n c o lle c tio n (6 De sig ns) a nd  Yo uth 4 Fre e d o m (40 d e sig ns) 

 

6. We  will c olla bora te  with othe r loc a l org a nisa tions throug h c o- de live ry, sha ring  of re sourc e s a nd pa rtne rships from 10 to  20 

a nnua lly. 

• In the  p a st ye a r we  ha ve  wo rke d  in p a rtne rship  with 78 o rg a nisa tio ns. An inc re a se  of 212%  
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7. We  will de ve lop ne w pa rtne rships to  a ssoc ia te  our bra nd with 5 othe r hig h- va lue  a nd hig h- profile  bra nds. 

• In p ro g re ss 

 

 

Conc lusion 
Our re sults sho w tha t 198 p ro g ra mme s a re  ma king  a  sig nific a nt c o ntrib utio n to  the  c ultura l la nd sc a p e  lo c a lly a nd  na tio na lly. We  

re ma in a n imp o rta nt inc ub a to r o f e me rg ing  c re a tive  ta le nt e nsuring  tha t o p p o rtunitie s a re  a va ila b le  to  a rtists a nd  yo ung  c re a tive s 

fro m a ll b a c kg ro und s who  wish to  d e ve lo p  c a re e rs in the  c ultura l a nd  c re a tive  ind ustrie s. As o ne  o f the  UK’ s fa ste st g ro wing  se c to rs 

we  b e lie ve  tha t 198 c a n p la y a  c o ntinuing  ro le  in nurturing  the  e a rly c a re e rs o f the  ne xt g e ne ra tio n o f a rtists a nd  d e sig ne rs. 

This e va lua tio n o f o ur imp a c t d e mo nstra te d  tha t o ur a rts e d uc a tio n p ro g ra mme  ha s a n imme d ia te  a nd  la sting  p o sitive  e ffe c t o n 

yo ung  p e o p le ’ s we ll-b e ing . In p a rtic ula r, it imp ro ve s yo ung  p e o p le ’ s p e rso na l skills a nd  inne r c o nfid e nc e  to  d e a l with thing s mo re  

e ffe c tive ly, the ir so c ia l c o nfid e nc e  a nd  c a p a b ility. We  will c o ntinue  to  e nric h yo ung  p e o p le ’ s d e ve lo p me nt in this wa y b y 

p ro vid ing  tra nsfo rma tive  e xp e rie nc e s tha t will la st a  life time . 

We  inte nd  to  c o ntinue  a iming  fo r inno va tio n in o ur wo rk, find ing  ne w wa ys to  b e  g ro und  b re a king  a nd  d e ve lo p ing  id e a s whic h c a n 

influe nc e  p o lic y a nd  p ra c tic e  in a  wid e r c o nte xt. By b e ing  a wa re  o f the  c ha ng ing  so c ia l a nd  c ultura l la nd sc a p e  we  c a n e nsure  

o ur p ro g ra mme s c o ntinue  to  insp ire , e ng a g e  a nd  b e ne fit o ur p a rtic ip a nts a nd  a ud ie nc e s a nd  ma ke  a n o ng o ing  c o ntrib utio n to  

c o mmunity c o he sio n, e d uc a tio na l a c hie ve me nt a nd  e ntre p re ne uria l g ro wth. 

 

Ac knowle dg e me nts 
 

We  c a n do nothing  without the  g e ne rosity a nd spirit of our donors a nd funding  provide rs. We  e xte nd our de e pe st tha nks to  the se  

org a nisa tions, c orpora tions, trusts a nd individua ls for the ir e xte nsive  ong oing  support.  

Arts Counc il Eng la nd, London The  Ja c k Pe tc he y Founda tion The  Wa lc ot Founda tion The  He nry Smith Cha rity The  British Counc il 

JP Morg a n Ce ntra l Sa int Ma rtins RSA Youth Awa rds  London Community Founda tion Brixton North Big  Loc a lThe  Sojourne r Trust 

Pe te r Mine t Trust Pa ul Ha mlyn Founda tion Sylvia  Wa ddilove  Founda tion Soc ia l Inve stme nt Busine ss Group North He rtfordshire  

Colle g e  Our Pla c e  Me tropolita n Housing  a nd the  London Boroug h La mbe th (Youth Offe nding  Se rvic e s, YLC, La mbe th Arts). 
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	198 Contemporary
	Arts and Learning
	198 Railton Road.
	SE24 OJT
	Tel: +44(0)207 978 8309
	Fax: +44(0)207 737 5315
	info@198.org.uk
	www.198.org.uk
	198 Contemporary Arts & Learning
	We are an influential national model of excellence, boldly pushing boundaries while giving a voice to under-represented creative individuals, communities and cultures.
	Our three strands of work – Art, Education and Enterprise – offer a platform for the unseen and unheard. We provide routes to empowerment through building aspiration, nurturing latent artistic talent and widening engagement with the arts.
	We work with emerging creative and cultural professionals, marginalised youth, community elders and audiences interested in inter-disciplinary work.
	We use the interaction between diverse cultures, generations and social backgrounds as a catalyst for the creative process. As we do so, we confront and challenge social norms by making visible previously hidden or ignored issues relating to social ch...
	Our Work at a Glance
	October 2013 – September 2015
	Artistic Programme

	12,525 people accessed our 43 exhibitions and events
	48% from a BME background
	Education Programme

	1,108 people took part in 69 activities, workshops and classes
	35,479 learning hours delivered.
	67% from a BME background
	78 organisations have worked with 198 CAL in partnership to deliver services
	Enterprise

	94 individuals have received mentoring support with a total of 218 learning hours delivered
	74% from a BME background
	Participants13,727
	Introduction
	This is198 Contemporary Arts & Learning second Social Impact Report. It outlines the journey that we have taken as a charity over the past two years and describes the steps that we are taking to both prove and improve our effectiveness as a charity. W...
	Significant public spending cuts particularly in the Arts and Youth sectors combined with an increased demand for charity services has meant that small and medium sized charities like ours – which make up the bulk of Britain's voluntary sector, are be...
	In the coming year 198 Contemporary Arts and Learning will continue to pursue our charitable objectives of delivering programmes of arts activities for diverse communities. We intend to continue developing enterprise as part of our core strategy for d...
	We are fortunate to have a committed Board of Trustees and staff team who have worked hard to achieve these goals. They are supported by volunteers to whom we owe our thanks for their time and effort in making a difference to their community.
	We believe that we make a difference to people’s lives and we hope that this report demonstrates the ways in which we make this happen.  Thank you for taking the time to read it and we hope that you will continue to support our work in the future.
	Our Focus, the Scope of our Activities
	198 Contemporary Arts and Learning is a space for the exhibition of visual arts and digital media education which opened in December 1988, contributing to the regeneration of Brixton following the race riots of the 1980s.
	Known initially as Roots Community and then 198 Gallery, we have grown from a community arts space, which helped nurture the Black Arts movement, into a contemporary visual arts organisation searching out artistic excellence and investing in emerging ...
	Our funders over the past two years have included The Arts Council; The Jack Petchey Foundation; The Walcot Foundation; The Henry Smith Charity; The British Council; JP Morgan, Central Saint Martins, RSA Youth Awards; London Community Foundation; Big ...
	We offer three core strands of engagement: Artistic, Education and Enterprise.
	Artistic Programme

	Our artistic programme provides a platform for participation, exchange and dialogue for artists, our partners and diverse audiences. Our exhibitions and artist led projects provide a framework for events which bring together individuals and organisati...
	We showcase six projects annually in our gallery spaces at 198 Contemporary Arts and Learning and also work in partnership with other organisations to deliver touring exhibitions and off site projects
	Education Programme

	In tandem with our artistic programme, 198 works with local young people aged 13-25 with multiple and complex needs through our Creative Learning training and outreach programmes. Our programme of skills development, one-to-one support, advice and men...
	We work in partnership with other agencies to develop opportunities for young people. These include weekly courses which operate on a “roll on, roll off” policy, so young people can start at any time as well as one off projects such as Summer School, ...
	Enterprise

	Young people at 198 developed our Youth Enterprise ‘HustleBucks’ in 2010. Their idea was to create a social enterprise which provides opportunities that will enable them to voice the issues that affect their lives and futures communicated through a yo...
	Through their involvement young people acquire new skills and gain valuable experience geared towards future employment in the creative and cultural industries. HustleBucks is currently working extensively with young people in our local area to offer ...
	Our Method, How We Do This
	Engaging the Community

	198 Contemporary Arts and Learning works at three levels: with the individual, the family, and the neighbourhood in order to build strength based models of delivery. We believe in providing a holistic, neighbourhood based way of joining up services, a...
	Building Successful Partnerships

	198 Contemporary Arts and Learning recognise that no one organisation is able to provide all of the solutions and that successful programmes draw in the expertise of a number of agencies. We are committed to working in partnership with both local, pan...
	Tapping into Many Skills

	198 Contemporary Arts and Learning is a small, agile organisation which has managed to have national impact by developing innovative projects which are not afraid to be experimental or challenging in collaboration with upcoming artists, curators, educ...
	Evidence Based Approach

	By using the Logic model 198 Contemporary Arts and Learning ensures that outputs and outcomes are linked to the planned activities and that these activities have clear indicators of success. We utilise a range of methods to evaluate our work including...
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	Artistic Programme
	198 Contemporary Arts and Learning works with emerging and mid-career creative and cultural professionals, marginalized youth, community elders and diverse audiences to develop inter-disciplinary projects which provide a forum for participation, excha...
	Our work is particularly focused on issues of social inclusion and cultural diversity and seeks to engage with global issues while being rooted in the history of our locality. We showcase projects in our gallery spaces at 198 Contemporary Arts and Lea...
	Our Arts programme has a proven track record of innovation and quality over a twenty five year period which is reflected in our on-going ability to attract high quality artists, investment and valuable partnerships. Many emerging artists and curators ...
	Our artistic programme has a loyal audience base with a high percentage of visitors from BAME communities in comparison to other visual arts venues .We are a recognized model of excellence in promoting cultural diversity in the visual arts. This is th...
	Exhibitions & Events 43
	Exhibitions & Events
	OCTOBER 2013 –SEPTEMBER 2015

	In/Visible Cities                                                                                                                           198 Contemporary Arts & Learning partnered up with artists from Italy, Slovenia, Croatia, Netherlands to plan a...
	HustleBucks. New Shop Design
	198 CAL invited three projects from the UK to participate in the festival. Dis/Placed by Dubmorpholgy (Gary Stewart & Trevor Mathison), created a site specific audio visual performance installation exploring ‘outsiderness,’ solitude and exclusion usin...
	Eva Sajovic - Patricia
	PukiJam                                                                               Between March and May 2015 198 Contemporary Arts and Learning presented 'PUKIJAM', an exhibition of videos, photographs, paintings and sculptural costumes by artist ...
	Allen’s newly commissioned video piece, ‘PUKIJAM’ simultaneously deconstructs and reinforces notions of meaning and identity via a dystopian Golliwog Cakewalk. The performance is accompanied and interrupted by a montage of erotic media images, figurat...
	Impact
	Research conducted by Audiences London (2011) averaged attendance at small galleries at 7098 visitors per year. Of these 55% were UK residents and 45% overseas with the majority from Europe and USA. Our current audience figures compare well against th...
	Artistic Programme Objectives 2014 - 2019
	Whilst have we met our targets between October 2013 – September 2014 our events and exhibition delivery has decreased this year and a number of our targets have not been met. This is due to our energies being focused on completing the complex asset tr...
	We will develop a greater awareness and demand for 198 and what it offers:
	1. Through a 47% increase in exhibition and events attendance by Year 5 (from 5,983 per year to 8,840);
	 Between October 2013 – September 2014 the attendance at events and exhibitions increased from the baseline of 5, 983 to 7,625 an increase of 27%
	 Between October 2014 – September 2015 the attendance at events and exhibitions decreased from the baseline of 5, 983 to 4,900 a decrease of 18%
	 Taken over two years our audience figures show a small increase of 4.7%
	2. By increasing the number of exhibitions and events that are central to critical social issues and give a platform to marginalized voices by 48% (from 27 per year to 40);
	 Between October 2013 – September 2014  we held 26 events and exhibitions
	 Between October 2014 – September 2015 we held 17 events and exhibitions
	 Taken over two years the numbers of events and exhibitions we have run has decreased by 20%
	3. By developing a 2% increase in BAME audience attendance at exhibitions and events (from 48% to 50%);
	 Between October 2013 – September 2014 our BAME audience attendance at exhibitions and events was 33%. A decrease of 15%
	 Between October 2014 – September 2015 our BAME audience attendance at exhibitions and events was 73%. An increase of 25%
	 Taken over two years our BAME audience attendance has remained the same at 48%
	4. By developing attendance by Herne Hill audiences from current (estimated) 10% to 50%.
	We currently do not have figures to measure this.
	5. By developing partnerships locally, nationally and internationally from current (estimated) 25 to 50.
	 In the past year we have worked in partnership with 78 organisations. An increase of 212%
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	Education Programme
	198 Contemporary Arts and Learning works with local young people aged 13-25 with multiple and complex needs through our Creative Learning programme. This combines skills development; one-to-one support, advice and mentoring to provide young people wit...
	We work in partnership with other agencies to develop opportunities including apprenticeships, youth exchanges, summer schools, artist led workshops, volunteering and internships. Our courses are accredited via NVQ’s, Arts Awards and AQA. We also prov...
	198 Contemporary Arts and Learning have an extensive track record of working with at risk young people and we target those young people who are least likely to access arts provisions. This past year we have increased our delivery of commissioned servi...
	Through co-production with young people we make our services more responsive to what they want using art forms they understand, ensuring our services are cross cultural and diverse.
	Working with artists and youth workers we ensure that young people gain access to high quality equipment and professional services enabling participants to produce work to industry standard.
	Activities, workshops and classes held69
	Creative Learning Programme
	October 2013 – September 2015

	Enterprise – The Factory                                                                                                                                                                                                                In March 2014 198 C...
	For every £1 spent on the project, it will produce benefits worth £6.19 (Public Value Return on Investment)

	Our proposal was identified as being innovative and as such we were one of twenty projects nationally to be awarded “Breaking new ground status”.
	The Factory is a creative space for arts and enterprise. Its mission is to provide young people aged 16-25 with the keys to self-sufficiency through paid employment in art and design. The Factory introduces youth creativity to the business world by bu...
	The partnership developing the Factory currently consists of eleven organisations; Raw Material Music & Media; Photofusion; Oval House Theatre; One Planet Ventures; Tree Shepherd; Meanwhile Space; CarverHaggard Architects; Lambeth College; Job Centre ...
	The Factory has acquired the use of a studio space in Brixton Village at a reduced cost for the coming year and we are starting to deliver on our plans having secured some funding for the coming year through commissioned services, grant funding and ea...
	The Pop-Up Factory
	“Amazing wouldn't change a thing except more courses”.
	“It was genuinely perfect.  I can’t believe it was free”
	The Factory partnership and model was tested in March 2015 when we ran a pop-up Factory in Photofusions’ studio space in Brixton market. The space was transformed by CarverHaggard architects and a team of four young people. Walls were constructed and ...
	28 workshops and seminars were run and included, Music Production; Graphic Design and T Shirt Printing; Enterprise workshops; Photography; Business Planning, Crowdfunding, Painting; Interior Design and Visual Merchandising. Related products and servic...
	169 young people including NEET young people and young adults (aged between 15 – 30 years) participated in at least one workshop during the pop-up fortnight. Art based workshops were full or over-subscribed.
	Preparing for the Factory Pop-Up
	HustleBucks Shop Redesign                         HustleBucks youth enterprise shop based in the vibrant Brixton Village needed a make-over. A grant from the Peter Minet Trust provided young people with the opportunity to do this by meeting the costs ...
	HustleBucks Shop Design Model
	HustleBucks Redesigned – Brixton Village
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	Commissioned Services
	This past year we have been increasing our partnership working with other organisations. Our partners are embedded in our community many of whom are grass roots organisations with a long history of delivering services to some of the most marginalised ...
	Since March 2015 we have won contracts to deliver the provision of Lambeth Youth Drug & Alcohol Service (iDream); Daytime provision for young people who are NEET, at risk of or who are school excluded (Street School); Creative interventions for young ...
	iDream
	The iDream alliance consisting of six Lambeth based organisations Photofusion; Raw material; Alford House; SE1 United and Streatham Youth Club Trust led by 198 Contemporary Arts & Learning has been commissioned by Lambeth Council to deliver their Yout...
	Running until the end of March 2016 the iDream programme is being delivered simultaneously in three youth clubs, Streatham Youth Club, Alford House and SE1 United and is open to young people living in Lambeth aged between 14 – 21 years who are using o...
	iDream Photography Workshop
	Using an asset based model the programme aims to build on young people’s strengths rather than categorising them according to their deficits. The programme consists of building blocks of positive activities including group work  and creative workshops...
	Flexibility and sustainability is a vital component of our programme which provides a roll on roll off approach, and is made up of series of six week modules enabling young people to start the programme at any time during the year. These modules are d...
	Membership of an iDream team gives participants the opportunity to access partner’s activities and facilities. These include high quality sporting facilities (including free gym access); multimedia skill training; employment training; work experience;...
	The programme is being independently evaluated by the University of Brighton
	Impact
	198 Contemporary Arts and Learning has provided young people with experiences that they remember into adulthood and which have played a part in shaping their lives. From working with artists in creative workshops to receiving one to one support advice...
	Education Programme Objectives 2014 – 2019
	Whilst have we met our targets between October 2013 – September 2014 our activities and associated delivery has decreased this year and a number of our targets have not been met. This is due to our energies being focused on completing the complex asse...
	Listed below are the objectives we set in our previous Social Impact Report and how we are meeting these to date:
	We will increase Youth participation within 198 by:
	1. By providing a 10% increase in learning hours delivered by Year 5 (from 21,728 per year to 23,901);
	 Between October 2013 – September 2014 we delivered a total of 23,920 learning hours an increase of 10%
	 Between October 2014 – September 2015 we delivered a total of 11,559 learning hours a decrease of 46 %
	 Taken over two years our delivery of learning hours shows a decrease of 18%
	2. By developing a 2% increase in BAME attendance at workshops (from 63% - 65%).
	 Between October 2013 – September 2014 70% of people attending workshops were BAME an increase of 7%
	 Between October 2014 – September 2015 66% of people attending workshops were BAME an increase of 3%
	 Taken over two years our delivery our BAME attendance at workshops was 67% an increase of 4%
	3. Having two active youth representatives on the 198 Board
	We currently have one youth representative who is an active member of the 198 Board
	4. Creating a Youth Sub-Committee which will meet monthly
	198 CAL has formed a Youth Design Team (consisting of 8 young people) who are responsible for new collection ideas, design direction and the co-production of project proposals and subsequent delivery.
	5. Running five events annually organised by at least 2 young people
	Over the past two years young people have organised the following: Isha Blake Rationale to the Madness exhibition and young people’s workshop; Youth for Freedom and Youth against Extremism workshops in local secondary schools; HustleBucks Fashion show...
	6. Creating an Alumni Scheme for young people who have completed their formal engagement with us
	In progress
	7. Progressing young people as peer mentors
	All of our work is co-produced with young people and we continue to progress young people into taking on much of the responsibility for the planning and development of our youth programmes. The support and training we offer is intrinsic encouraging yo...
	8. Increasing our networks, share best practice and build partnerships
	In the past year we have worked in partnership with 78 organisations. An increase of 212%
	Two international placements per year and one national placement per year.
	Three young people have participated in our partner’s Momentum World European training held in Hungry and Bulgaria
	Enterprise Objectives 2014 – 2019
	1. We will grow the HustleBucks enterprise into a viable income earner through diversification of products, increasing production and introducing an online retail channel. We will attract more visitors and customers from the arts, culture and fashion ...
	2. We will have at least 6 posts per year for Apprentices or Youth Interns.
	One of the biggest issues faced by our 2013/14 apprentice intake was the very low wage on offer (£2.70/Hour). Following a review it was agreed to pay all future apprentices on the nationally agreed minimum wage. This decision has impacted on our abili...
	 During 2013/14 we provided 6 apprenticeships. All of the young people completed their apprenticeships (despite their often chaotic lifestyles). Of these 1 has moved into further education and 4 are now working.
	 During 2014/15 we have provided a further 5 apprenticeships.
	3. We will co-design a clear strategy for the HustleBucks Enterprise, as outlined in a separate business plan co-produced with young people which includes clearly defined roles and responsibilities for youth involvement at all levels, i.e. management ...
	 Young people have worked with a business advisor and have constructed a business plan. Our future strategy is to align HustleBucks with both Lambeth College and the Factory providing a retail outlet for products which young people produce and the pr...
	4. We will develop a line of artist-based merchandise by using our archive and donations from past exhibiting artists.
	 In progress
	5. We will diversify the HustleBucks Youth Enterprise product line to include 15 additional youth brands under the HustleBucks banner and expand the product range from producing T-shirts and jumpers to include caps, bags and cards.
	 HustleBucks have expanded the product range to include Hoodies; bags and caps and exploring other potential products including mugs and magnets. In the past year three new collections have been launched featuring 56 new designs: “South London” colle...
	6. We will collaborate with other local organisations through co-delivery, sharing of resources and partnerships from 10 to 20 annually.
	 In the past year we have worked in partnership with 78 organisations. An increase of 212%
	7. We will develop new partnerships to associate our brand with 5 other high-value and high-profile brands.
	 In progress
	Conclusion
	Our results show that 198 programmes are making a significant contribution to the cultural landscape locally and nationally. We remain an important incubator of emerging creative talent ensuring that opportunities are available to artists and young cr...
	This evaluation of our impact demonstrated that our arts education programme has an immediate and lasting positive effect on young people’s well-being. In particular, it improves young people’s personal skills and inner confidence to deal with things ...
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