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198 Contempomraly Alts & Le aming

We are aninfuentalnatonalmodelofexcelence, boldly
pushing boundareswhie giving a voice to under -represented
creatve individuals, co mmuniies and c ulures.

Ourthree standsofwork —Art, Educationand Entemprse -—offera
platftom forthe unseen and unheard. We provide ou testo
empowementthrough buiding aspiation, nurturing la te nt a ttistic
talentand widening engagementwih the ats.

We woikwith emerging creative and culturalprofess ionals,
marginalsed youth, community eldersand audiences interested
in inter -disciplinary wo k.

We use the interacton between diverse cutures, ge neratonsand
socialbackgmundsasa catalystforthe creatve p mcess. Aswe
do so,we confontand chalenge socialnormsby ma king visble
previously hiddenorignored issuesrlating to soc ialchange and
ememging c ulkuralide ntitie s
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OurWoik ata Glance
October 2013 — September 2015

Aftisic Pr ogamme
12,525 people accessed our43 exhibionsand events

48% from a BMEbackground

Educaton Pongrmamme

1,108 people tookpartin 69 actvites , workshopsand classes
35,479 leaming hoursdelvered.

67% from a BMEbackgmound

78 omanisations have wortked with 198 CALin partnersh ip to deliversewices

Ente prise

94 individuals have received mentoling supportwiha totalof 218 leaming hoursdelvered

74% from a BMEbac kg und
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Intoduc tion

Thisis198 Contemporary Aits & Leaming second Social ImpactRepott. toutinesthe joumey thatwe have taken asa charty over
the pasttwo yearsand descibesthe stepsthatwe are takihg to both prove and improve oureffectvenessasa char ity. Within this
report we presentthe resutisofoureffotsto measure th e difference thatourwork makesto the communiies we wokwith in
patic ularattists, visualans audiences,young pe ople and otherdiverse goupsengaging with ouract iiies.

Sgnificantpublic spen ding cuts pattc ulaty in the Atsand Youth sectorscombined with an increased demand forchaity sewices
has meant thatsmalland medium sized c hartieslke ours —which make up the buk of Bitain's vo luntaty sector,are being hit the
hadest. Asa smalland agie charty we have respond ed innovatvely to an inc reasingly diffic utt e c o nomic climate. This has
included increasing the numberofparnnershipswe a r leading to delvercommissioned sewices ,remodeling ourdelvery and
explonng the diversificaton offunding acmssa spectum ofincome steams. The pastyearhasbeenone ofconsoldaton and
tansition . With the supportof AtsCounci England we have completed the puchase ofourpremisesfom the London Borough of
lambeth thou ghthe Asset Tansferprogramme . Additonaly a refit of the Hustle Buc ks shop and the installaton of a new Mac suite
have graty enhanced oursustainabiity and ourabiity to c ontinue ourwo rk inthe atsforthe beneftofouraudiences, atti  stsand
paticipants. Ourexhbiion programme hasconthued to delverp rmjectsto engage audienceslocaly and futherafi eld via
nationaland inte mationalparnnerships with a pan icularfocusona Europeancolaboration (h/Visbl e Cites) to markthe cent enary
ofthe HstWodd War .

h the coming year198 Contemporary Atsand Leami ng wilcontinue to pursue ourc hartable objectve sofdelveing
progrmammesofantsactviiesfordiverse communiti es. We intend to continue developing entempilise as parnofourcore stategy for
diversiicaton ofincome planinorderto stength enthe financialbase ofthe chaity and assuchwi lIlbe focusing oureffortson
capacity buiding ourexisting youth entemprise Hus tleBucksand implementing plansforan AtsFactor y Hub in Brixton in partne rship
with otherlambeth based ormganisations.

We are fortunate to have a committed Board of Tust eesand staffteam who have worked hard to achieve these goal. Theyare
suppotted by volunteersto whom we owe ourthanksf ortheirtme a nd effortin making a difference to theirc o mmunity.

We believe thatwe make a difference to peopl’sl vesand we hope thatthisrepotdemonstratesthe w aysin which we make th is
happen. Thankyou fortaking the time to erad ta nd we hope thatyou wilcontinue to supportourwo 1kinthe future.
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Our Focus, the Scope ofourActvtes

198 Contemporary Atsand Leaming isa space fort he exhbion ofvisualatsand digitalmedia educ ationwhichopened in
December1988, contibuting to the regeneration of Bixton folowing the race rotsof the 1980s.

Known initially as Roots Community and then 198 Gal lery, we have grown fom a community antsspace,wh ich helped nutture the
Back Atsmovement,into a contempormty visualat somanisation searc hing outatistc excellence an d investing in ememging
tale nts with a patticularfocuson suppoting the d evelopmentofyoung people.

Ourfunders overthe pasttwo years have included The Ans Councii; The JackPetchey Foundation ; The Wal ot Foundation ; The
He nty Smith Chaiit y; The Bitish Counci ; JP Morgan, Central Saint Mattins, RSA Youth Awards ;london Community Foundation ; Big
local, The SojoumerTust ; PeterMinet Tust; Paul Hamlyn Foundation ; The Social hvestment Business Group ; Notth Herford shire
Colege; OurPlace; Metopoltan Housing and the London Borough Llambeth (Youth Offending Sewices, C YPS, Lambeth Atts).
We offerthree core standsofengagement: Attistic , Educ ation and Enteprise.

Aftisic Pogramme

Ourattistic programme provides a platfom forpaticipation, exchange and dialogue  foratists, ourpantnersand dive rse

audiences. Ourexhibitonsand attistled projects provide a fameworkforeventswhich brng together individualsand
organisatonsinside and outside ofthe atsto eng age indebate and creatve practice. Ourworkispa tticuladyfocused onissuesof
socialinclusion and diversty and seeksto engage wih globalissueswhie being moted inthe histor yofourlocalty.

We showcase sikxprojectsannualyinourgalerysp acesatl98 Contemporaty Atsand Leaming and also  wokin parne rship with
otheromanisatonsto delvertourng exhibiions and off site projects

Educaton Pogrmamme

h tandem with ouratistc programme, 198 wotkswi  thlocalyoung peopl aged 13-25 with muliple and complexneedsthrough
ourCreatve Leaming training and outeach program mes. Ourprogramme of skisdevelopment,one -to-one suppott,advice and
mentolng providesyoung people withopponunites to have a voice reconnectwihleaming and wolkto wardscarersinthe
Creative and Culuralind ustre s.
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We wokin partnership with otheragenciesto devel op oppornuntiesforyoung people. These include we ekly courseswhich
operate ona “mlon,oloff” policy, so young p eopl canstart atanytime aswelasone offprojectssuchasSum merSchool,
youth exc hanges, fim making and attistled woiksho ps.Ourcoursesare accredited via Ats Awardsand AQA. We also provide
suppottto young people fomlow income backgmounds who wishto accessFutherand Hghereducationth rough portfolio
developmentand an assisted applcaton processto CentalSaintMarnin’sColege of Atrand Design. A ddiionalneedsare met by
sign posting young people to otheragenciesin our networksincluding our partnerormganisatons.

Ente piise

Young people at198 developed ourYouth Enteiprise ‘Hustle Buc ks’ in 2010. Theiridea wasto create a s ocialentemprise which
providesoppontuniesthatwilenable them to voi ce the issuesthataffecttheirivesand futuesc ommunicated thougha y outh
fashion brand. Ourretailand prntproduction busn  essisbased atThe Hustle Buc ks shop in Bixton Vilage, Bixton mairket.

Through theirinvoivementyoung people acquire new skilsand gainvaluable experience geared towards future employmentin
the creative and culuralindustie s. Hustle Bucksi s cumently woiking e xtensive ly with young people i nourlocalara to offer
apprenticeshipsin Design and Community Ats, creat e woltkshops, bushess masterclasses, and mentor ng, showcasing of youth
brandsand more. OurVision, quite smplyisto be the mostre cognised youth fashion brand in the market

OurMethod, How We Do This

Engaging the Community

198 Contemporaty Atsand Leaming wotksatthree | evels: with the individual, the family, and the nei ghbouhood inorderto buid
stength based modekofdelvery. We believe in providing a holistic, ne ighboumhood based way ofjoining up sewvices, addre ssing
the problemsasthe community experence them, invo Ning localresidentsand young people inthe desig nofoursewicesand
suppotitng communites to develop theirown actvity and omanisation.
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Buiding Suc c e ssful Parne rships

198 Contemporary Atsand Leaming rcognise thatno one omanisatonisable to provide allof the solutionsand that suc c e ssful
programmesdraw in the expettise ofa numberofage ncies. We are committed to working in partnership w ithbothlocal pan
london and Nationalomganisatonsand have consider able experence ofwoirking with a range oformganisa tionsinthe jointdel very
ofpogrammes.Ourpatnershipsprovide added benefi tto ourpmgrammesby extending oppornuntiesfor patticipantsby
accessing eachothersnetwoliks, collaboratve work ing on events,and more effective use ofresources, skilsand expetise s hailng.
Thiseffective collaboration with otheromanisato nsto co-delverprojectsand share resourtesenablesusto extend ourreachand
impactofourofferwhistreducing costs

Tapping into Many Skils

198 Contemporaty Atsand Leaming isa smal, agil e organisation which hasmanaged to have nationali mpactbydeveloping
innovatve projectswhich are notafraid to be expe tr1mentalorchalenging incollabomton withupcom  ing atists, curators,
educatorsand partneromanisatons. Ourteam are a lfuly tained professionalswho have wotked with  inthe creative industies
and are expetienced youth wotkers. We workclosely with a range ofindustly professionalsand artinst itutonssuch asThe Ta te,
V&A and Central Sc hool St Mattins e nsuiing that our taining programmes, designsand productsare ofh ighqualtya nd ofa
professionalstandard.

Evidence Based Apprmach

By using the Logic model198 Contemporary Atsand Leaming ensuresthatoutputsand outcomesare ink ed to the planned
actvie sand thatthese actviieshave clearind icatorsofsuccess. We utliise a mnge of methodsto evaluate ourwo kinc luding
hitia | Asse ssments, Evidence of Planning, Evidence ofReviewing (increase value) and BEvidence of BEval uation (udge value) and
Evidence of Delvery including paperbased, audio, visualand digitalimagery and anefacts.Use ofth e IYSSelectonic database
enablesusto monitorand recod ourac tvite s
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Aftistic Pogrmamme

198 Contempormary Atsand Leaming wotkkswith emerg ing and mid -careercreatve and cultualprofessional s,
marginalzed youth, community eldersand diverse au diencesto develop inter-disciplinary projectswhich

provide a forum forpaticipation, exchange and app reciaton ofvisualculure.We use the interacton between
diverse cultures, generatonsand socialbackground sasa catalystforthe creatve process. Aswe do so, we
confontand challenge socialnormsby making visb le previously hidden orignored issuesrelatng to  social
change and emerging culuralide ntitie s.

Ourworkis pattculaty focused on issuesofsocialinclusion and cuturaldiversiya nd seeksto engage wih global
issueswhie being moted inthe history of ourloc ality. We showcase projectsinourgalery spacesa t198
Contemporary Atsand Leaming and also woikin par tnership with otheromganisatonsto deliverto uin g
exhibitonsand off ste projects. We develop proje ctswhich provide oppottuniesforyoung people to engage
with the visualartsand gain expetrience inthe cre atve and culturalind ustre s.

OurAtsprogramme hasa proventackrecord ofinn  ovation and qualty overa twenty five yearperiod whichis
refected inouron -going abiity to attracthigh qualty atists, inve stmentand valuable parnne ships. Many
emerging attistsand curatorsfom the UKand overs eashave benefited fom oursupportand have develo ped
successfulcarersfolowing theiriniialexposure at198. Theyinclude Geomge Kely,FaisalAbdu’Ala h, Godfred
Donkor, Lany Achiampong, Gaty Stewat, SukiChan, Bahy Asante, Rita Keegan, MichaelMc Milan,  Susan Pui
Sanlok, Sunarma Begum, Ope Lo, KatsumiOmoi, Dela ine Le Basand Jo Seff.

Ourattistic programme hasa loyalaudience base wi tha highpercentage ofvistorsfom BAMEcommunit iesin
compatrsonto othervisualatsvenues . We are are cognized modelofexcelence in promoting culural dive rsity
in the visualats. Thisis the signature 0f198 wh ichinformsalofourprogrmamming intiatves
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Exhibiions & BEve nts
OCTO BER2013 —SEPTEMBER 2015

Hannah Thual Prvate view and e xhibition
Hannah Thual Attists tak

To Gypsyland Bolon Museum

To Gypsyland Attists tak

Ope loi symposum TAN Chelea Schoolof Art
Ope loi symposium 198

Opiloi Closing event

lsha Bake Rational to the madness Prvate View
Youth Ente piise conference

To Gypsyland Peteborough METAL

Heme Hil XmasFair

198 25th Anniversaty party

To Gypsyland PV and exhbiton

To Gypsyland Exhibition Bofon

To Gypsyland Symposium

Minor Ta nsitio ns PV and exhbiton

MinorTansi tions Paneldisc ussion

Minor Ta nsitio ns Poetry Sam

Hustebucks Bixton Vilage event

Biters Peformance Llany Achiampong and David Bandy
To Gypsyland Gypsy BalBoc kwe ll Park
Unesolved Festval

The Crafters Maket

A MaterofAtists Colle ctive

War iorStudios  Attists Co lle c tive

Stephen Stockbirdge Exhibito n(Loughbomugh Cre ative s)
The Roles We Pay Prvate View

The Roles We Play Exhibiton

Said Adus -Without an Enpie, Gho sts Within Private View
Said Adus -Withoutan Empie, Gho sts Within Exhib itio n
Bixton Vilage Hustle Buc ks Fa shion show

People, Places, Tains, Spaces Exhib itio n

Steet At Tour

Open Mic Night

Buming the Books  Opening Ceremony

Buming the Books  Buming Ceremony

PUKJAM Pivate View and E xhibition

FACTORY Netwoking event

Shimz Bayjoo le De Fance

In/ Visble Ciies Uban mutimedia festival, Gorizia, kaly
Intemgatng the Butful

SummerSchool Exhbiion and Music Showc ase
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In/ Visible Cities
198 Contemporaty Ats & lLeaming parnered up with ati stsfrom taly,
Sovenia, Croatia, Netherdandsto planand paticip ate inthe Creatve
Euope funded h/Visble Cites Mulimedia Fe stival whichtookplace in
Goirizia, Northem taly in June 2015. Aligned to th e celebrationsforthe
Centenary of the Ast Woild War, the Festvalh \ Visble Cieswas
dedicated to the topic “citesa nd war”. The festivalinvoled artists from
aloverBEurope who came togetherto explore the co nnectons
betweenvisble and invisble citesthomughatan d multimedia
languages. At woiks were projected directy on physicalspaces
tmansforming them in to active, significantelementsable to telstores
and tansmitemotions. The new technologiesused po trayed the
hidden historiesand the many storie softhe diffe re nt c o mmunite s that
ive incies. The anwolksalso explore d the human abilty to imagine and
Eva Sajovic - Paticia to plan forthe future. The festvaloffered perfor mances, workshops,
me etings, instalatio ns, and mulktimedia e xhibitio ns focused on the cites,
theirtangible spacesaswelastheirhistoryand potentialforfuture devel opment.
Hustle Buc ks. New Shop Design
198 CAL invited three projects from the UK to pattcipate in the festval Dis/ Paced by Dubmompholgy (Gary Stewarn & Trevor
Mathison), created a site specfific audio visualperformance instalati onexploiing ‘outside mess,’ soltude and exclusion using the
visceralubanimagesofphotographerAniuddha Das . Thistook place in BombiTunnel, Gorizia. ‘Age ofPenty’ by Eva Sajovic
explored atttudestowardsunemploymentand the use ofpublic space inciesand though photographic and sound installaton s,
wotkshopsand discussion gave a plattom forpublic expression which attempted to ide ntify sustainable solutons. 198 CAL also
commissioned a new video installaton fom Keith Pi  per‘Bodedands’ (The Borderisin Tansition), a wotkspecificaly conceived and
produced inresponse to the ubanlandscape of Goii zia and itisboundary points, both maked and unmark ed with Nova Golica.
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PukiJam

Between March and May 2015 198 Contemporaty Ars
and Leaming present ed 'PUKDAM', an exhibiton of
videos, photographs, paintngsand sc ulptural
costumesby attist Je nnifer Alen aka Quila Consta nce
(QC). QC’'smutlidisc ipinary wo ks tansform ed the
galery at198 CALinto a space where notonsof
culturalauthenticity and taboo were chalenged via a
seresofunexpected visualand auralc ombinations.
Quila Constance, QC, isa satiicalpunkpersona
created,pefformed and deployed by Aleninordert o
locate a pointofagency within the hegemonic
farmeworkofwhite phallocentic oder. AsQC, Alen
stagesand vialy insetts heratistic practice wi thin pop culure, taversihg music ve nues, forging protestsand enteling a tgaleres
inomderto emulate and ciritque the operatonsof these culuralzones. Here QC offersa raw and fres h fame through whic h Alen
examinesthe constuction ofblackfemale identtie swithin contemporary Bitish media c ulure.

Alen’snewly commissioned video piece, ‘PUKIAM’ simultaneously deconstuctsand reinforcesnotons ofmeaning and ide ntity
via a dystopian Goliwog Cakewalk. The peformance isaccompanied and intenupted by a montage oferot ic media images,
figurative objectsand Alen’s mutantscatvocalse tagainsta relentiesselectonic thob. Othervideo worksinclude ‘Happy
ChristmasMom & Dad’ a tansgressive piece whichse esAlenalegedly pefform a seductive dance asa g iftforherparentson
Chistmasday, and ‘VIAZZED', a satie onthe Esse xladygamenbea utficatontend of Vajazzing. The exhibiton contnu ed with
vibrantsc ulpturalcostumesadoming lage, exotic, actlc oncanvasabstactions. These conspie d with the video wo Kks, inviting
the viewerinto a dialogue thnugh which notonsof culturalauthenticity and the production of meanin g are visbly contested.
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Impact

Researchconducted by Audienceslondon (2011) avera ged attendance atsmalgaleriesat7098 vistors peryear. Ofthese 55%
were UKresidentsand 45% overseas with the majorit yfrom Europe and USA. Ourcumentaudience figures compare welagainstt his
benchmarkgiventhatourpmgramme providesopporuni tesforlevelsofgraterpaticipaton. hterms offrequency 20% are first
time, 20% attend weekly and 60% attend 2 -7 vistsperyear. There are now an estmated 303,0 00 residentsin Lambeth making i
one ofthe mostdensely populated boroughsin londo n, and with populaton growthexceeding projections ;lambethcould be
the mostpopulated hner Londonbomugh by 2020. lambethisnotable forits ethnic diversity, with a partic ulary high pro po i onof
people of Afican heitage, with continental Afican sat(12%) and Carbbean Afic ans (9.5%) Whie the bormughhasanextemely
young profie, lLambethisnotable foritsethnical ycomplexolderpopulatontoo, substantiating the historicalnanmatve th at
Lambeth wasan impornantfocusand destinaton forp ost-Wodd WarTwo immigrants fom the Carbbean and fo  m Afica.
lambethisamong the london boroughswih the highe stperentage ofvisualatsaudiencesat5.5 -6.8% of population.
Addiionaly 41% ofvis torsto smallgalereslke 198 are aged 25 -34 and 17% aged 35-44. Therefore ourexistihg audienc e hasstrong
potentalforgrowth asourprogramme catersforyo ung people and BAMEcommuniies. Ourvenue islocat ed ina bomugh with
an existing audience base forthe visualans. Rese archconducted forthe 2012 CuturalOlympiad ecom mended thatcutural
diversity should be a core partoffuture progamme  delvery forthe ars, something which 198 iswell placed to offer. Recent
economic regeneration in Bixton and Heme Hlhas seenincreased numbersofupwardly mobie Caucasia n professionals moving
to the area. The chalenge isto engage more effect ively with these potentialaudiences.

Attisic Pogramme Objectves 2014 - 2019

Whist have we metourtargetsbetween October2013 —September2014 oureventsand exhibiton delvery hasdecreas ed this
yearand a numberofourtamgetshave notbeen met. Thisisdue to ourenemiesbeing focused oncompl eting the complex asset
tansferand the emodeling ofourdelvery pogra mmesto meet funders demandsforgraterpannership woikand the shaing of
expettse and resourcesto reduce costs. Listed below are the objectveswe setinourprevi ousSocialimpactReportand how we
are meetng these to date:

We wildevelop a greaterawareness and demand for198 and whatitoffers:
1. Thougha 47% increase in exhbiton and events att endance by Year5 (fom 5,983 peryearto 8,840);

Pagell



Between October2013 —September 2014 the attendance ateventsand exhibtionsincreased from the baselne of 5,983 to
7,625

Between October2014 —September2015 the attendance ateventsand exhibitions decrasedfrom the baselne of5, 983
to 4,900

Takenovertwo yearsouraudience figuresshow a small

By increasing the numberofexhibiions and events thatar centalto citical socialissues and give a platom to
maminalzed voices by 48% (fom 27 peryearto 40) ;

Between October2013 —September 2014 we held 26 eventsand e xhibitio ns

Between October2014 —September2015 we held 17 eventsand exhibitio ns

Taken overtwo years the numbersofeventsand exhibitionswe have mnh as

By developing a 2% increase in BAMEaudience atend ance atexhibiions and events (fom 48% to 50%);
Between October2013 —September2014 ourBAMEaudience attendance atexhi bitionsand eventswas 33%.

Between October2014 —September2015 ourBAMEaudience attendance atexhibitonsand eventswas7 3%.

Takenovertwo yearsourBAMEaudience attendance h as

By developing atendance by Heme Hilaudiences fr om cument (estmated) 10% to 50%.
We cumently do nothave figuresto measure this.
By developing parmnerships localy, natonaly and intemationally fom cunment (estmated) 25 to 50.

h the pastyearwe have wotked in partnership with 78 oganisations.
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Educaton Pongmamme

198 Contemporary Atsand Leaming wotkswihlocal young people aged 13-25 with mutiple and complex
needsthrough ourCreatve Leaming programme. This combinesskilsdevelopment; one -to-one suppot,
advice and mentoting to provide young people witho pponunitesto have a voice,reconnectwithleami ng
and wolktowardscareersinthe creative and cultur alindusties.

We wokin parnership with otheragenciesto devel op opponunitesincluding apprentic eships, youth
exchanges, summerschools, attistled wotkshops, volunteeilng and int emships. OQOurcoursesare accredied via
NVQ's, Ats Awardsand AQA. We also provide support to young people from low income backgroundswho
wishto accessfutherand highereducationthonugh portfolio developmentand an assisted applicaton
processto CentalSaint Mattin'sCollege of Atan d Design.

198 Contemporary Atsand Leaming have anextensv e tackrecord of working with atiiskyoung people and
we targetthose young people who are keastlkely to accessansprovisions. Thispastyearwe have i ncreased
ourdelvery ofcommissioned sewicesworking with a rmnge of partnersfrom the thid sector, statutor yand
businesssector. We have adopted anappreciatve in quity approachto allofourwork T hisaimsto buid on
young people'sstrengthsratherthan categorsingt hem according to theirdeficits,addressing theirp otental
ascreative peopl and asleamers. We have increas ed ourouteach workmunning creatve wotkshopsand
group wolksessionstargeting vulnerable young peop l inspacesthatyoung people know and feelsafe i n,
alowing them to accessnew creative expetiencesan d buid tusting relationships with delivery teams.

Through co -production with young people we make oursewvicesm ofre responsive to whatthey wantusing art
fomsthey understand, ensuring oursewicesare cr ossculuraland diverse.

Wo king with artists and youth workerswe ensure th  atyoung people gainaccessto high qualty equipme nt
and professional sewvicesenablng pa tticipantsto produce wolrk to industry standard
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Cratve leaming Pogramme
October 2013 — September 2015

Cratve Leaming Workshops

Apprentceship Pongamme

Wolkk E xpelience Programme

Hustebucks Creatve C ourses

leaming suppott

Over50's stitch and bitch Wo tkshops
DeamMakers Steelng group meeting

Life Skils W otkshop s

Ilsha Blake Rationale to the MadnessW orkshop
To Gypsyland & DramMakers Wolkshops
Youth forFeedom  Woksho p

Cental Saint Matin's Widening Patticipaton W orkshops
SaintFancis Xavier  Wotkshops

IMPACT198 Wolrkshops

Hustle Bucks Pre se ntation

Pint Course s

V&A/Metopolitan Housing/ 198 SummerSchool
Remaking Picassso's Guemica

Youth against Exte mism Wo ksho p

Bixton De sign Fe stval Wo kshops

Husters Walkk Brixton Happy video shoot

Amersham Colege Wolrkshop

Fench Delegation

lambeth County Show

Bixton Splash

Stephen Stockbidge  Jessop Sc hoolPrim aty W o rksho p
The Roles We Pay Symposium

Said Adus Withoutan Enpie - Ghosts within S ymp o sium
Said Adus Attiststalk and curatortour

Youth againstE xtemism Wortkshop Nowood school
Youth against Exte mism Workshop City Heights School
TShitD esign Woltkshop s

Hust Steet Residents eve nt

FACTORY workshops

Buming the B ooks Wiite s wo tksho p

Hustebucks Shop redesigh workshops

SteetSchool Woirkshops

iFDeam Woirkshops

Factory Summer School Wokshops

SummerSchool Exhibiion and Music Showc ase
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Enteprise — The Factoty

h March 2014 198 Contemporary Aitsand Leaming submited a proposalforfunding

to the OurPlace 2014/15 programme to supportusin the explbratonofanidea to

create anansand entemprise hub foryoung people inBixton ,a conceptwhich has

grownormganically fom “HustleBucks’ — 198 CALs young person led socialentemprise

stated in 2010 . We received a Gettng Ready Grantin Apil2014 and became one of

118 areascountywide to receive futhersupporin  September2014. Thisfunding has
enabled usto getouridea offthe ground, testour modeland constuctanoperatonalplan. Afulcost -benefitanalsishasbeen
caned outwhic h shows that:

Forevery £1 spenton the project, twil poduce benefits worth £6.19 (Public Value Retum on Inve st me nt)

Ourproposalwasidentfied asbeing innovatve and assuchwe were one oftwenty projectsnational lyto be awarded “Bre aking
new ground status”.

The Factoryisa creative space foratsand enterp rise. ksmissionisto provide young peopl aged 1 6-25 with the keysto seff -
sufficiency thugh paid employmentin atand desi gn. The Factoty intoduc e s youth c reatvity to the businesswoid by buiding
relatio nshipsthatenable young people to wokonr ealjopbsforrealclientsaswellasdeveloping the rrownproductsand services.
The Factory wilprovid e betteroutcomesforyoung people including b ettertamgeted sewvicesand increased opporuniies forthose
young peopl mostinneed. Offering apprentic eships, workexperence, business start-up advice, mentorng and shott coursesthe
Factoryisaninnovatve modelsuppoting the econo mic growth of young people and assistng them to de velop carersand smal
businessesin the creatve and culuralindustie s

The pannership developing the Factory cunmently consistsofeleven omganisations; Raw Mat ernalMusic & Media; Photo fusion; Oval
House Theatre; One PlanetVentures; Tee Shepherd; Meanwhie Space; CawvemrHaggard Architects;lambeth Colege;Job Centre
+ lambeth Atsand led by 198 Contemporaty Arts & Leaming.

The Factory hasacquired the use ofa studio space inBixton Viage ata reduced costforthe coming yearand we are statting to
delveron ourplanshaving secured some funding fo rthe coming yearthomugh commissioned sewices, gr antfunding and eamed
income.

Page15



The Pop-Up Factoly

“Amazing wouldn'tchange a thing exceptmor courses”.
“twas genuinely peffect Ican'tbeleve itwas fee”

The Factory parnership and modelwastested in March 2015
whenwe rana pop -up Factory in Photofusions’ studio space in
Bixton matket. The space wastransformed by Cawver Haggad
architectsand a team of fouryoung people. Walsw ere
constucted and painted and a ktof parntsincludin g a long table
and a mobie stormge and display stucture made fro m industral
componentsand upcycled waste materalsdesigned an d
made. Remakety and localmanufacturersprovided the

materals forthe ki.

Pre paiing forthe Factory Pop -Up

28 wotkshopsand seminarswere mun and included, Mu sic Poduction; Graphic Design and TShit Pinting  ; Enteprise wotkshops;
Photography; Busine ss Planning, Cowdfunding, Painting; hteriorDesign and Visual Me rc handising . Related productsand sewices
were made avaiable and included, professionalpoit riure, music production, graphic designand t -shit piinting. Thisincluded
hands-onrealjobsincluding shop design (Hustlie Bucks) an d the interiordesignofa localrestaurant —Bamboolah. Eventsincluded
“The Lonely londoners: Crossing the Back Atlantc”  exhibiton and fim screening and we concluded wit h a networking event

which provided an opponunity forthe community and p  otentialfundersto find out more aboutourfuture plansand to inputidea s.

169 young people including NEETyoung people and yo ung adults(aged between 15 —30year) patticipated inatleastone
wotkshop duing the pop -up fortnight. Atbased wotkshopswere fulorover -subscrbed.
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Hustle Buc ks Shop Redesign

Hustle Buc ks youth entemprise shop based inthe vibrant
Bixton Vilage needed a make -over. A grant fom the
PeterMinet Tust provided young people wih the
oppotunityto do thisby meeting the costsof
wotkshopsand the reft enablng themto canyal
aspectsofthe design -from idea stage to canying out
the reftand decoraton. Woirking with CavelHHaggard
Arc hitects and staff from 198 CAL tenyoung people
were progressed though a sefiesofcolaboratve
wotkshops to develop the briefand design fora new
ft-out, combined with individualresearch, group wolk,
and presentations . The preliminary wotkshopswere held
atthe Factory Atsand Enterprise hub in March 2015
with futherwotkshopsheld at198 CALsdigitalde  sign
Hustle Buc ks Shop Design Model studio. Here pattcipants were intoduced to a range of

tec hnical skilsincluding photography, inteiordesi gn, architecturaldrawing and modeling . Once the conceptand finalplans had
beenagred the young people caned outalaspectsofthe decoratonand refisupported by architecturaland de sign staff

The shop modelcrated duing the workshopsshowsthe proposalto enhance the shop and showcase the productsand the
mission of the business, using a pegboar lining an d mobie fumiure elementswhich canbe easiyta nsformed and dressed for
events. The modelwasshowcased and presented by young people atthe Royalhstiute of Bitsh Arc hitects (RBA) specia  Isummer
show ofinspiing arc hitecture and design held at POP Brixton fora week. The shop reftwas completed in September2015and a
sefiesofeventsto celebrate the relaunch of Hustl eBucks have been held. This hcluded being partof Bixton DesgnTail (partofthe
london Design Festival —held annualy to promote creativity in the capital ).
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Commissioned Sewices

Thispastyearwe have beenincreasing ourparners hip working with otheromanisations. Ourpanners are embedded inour
community many of whom are grassmootsomanisaton swiha long historyofdelverng sewvicesto som e ofthe mostmamginalsed
young people.Colectvely ourofferisstengthened; ourpartner shipsbing a huge range ofdiverse skilsand expe tise to the table
and putsusin stong postionto bid forthe futur e delvery ofcommissioned sewiceswhich could include tageted yo uth
interwventon work; into -woktraining; mentalhe alth inte ve ntions; entempr ise and attistic progammes.

Since March 2015 we have woncontractsto delverthe provisonoflamb eth Youth Drug & AlcoholSewice (iDream); Daytime
provision foryoung people who a re NEET, atriskoforwho are schoolexcluded (Str eetSchool); Creative inteve ntions foryoung
offenders and a Creatve SummerSchool

Dream

The Dream aliance consisting of sk Lambeth based omganisations
Photofusion; Raw materal, Aford House; SE1 United and Streatham
Youth Club Tustled by 198 Contemporary Ats& lea ming has
beencommissioned by lambeth Councilto delverthe irYouth
Dugsand Alcoholpmgrmamme.

Running untithe end of Marc h 2016 the Dream prog rmmme is
being delvered simultaneously in three youth clubs , Streatham
Youth Club, Afford House and SEl1 United and isopen to young
people lving in lambeth aged between 14 -21yearswho are
using oratrsk of using cannabisoralcohol

Deam Photography Wotkshop
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Using an assetbased modelthe programme aimsto bu id onyoung people’sstrengthsratherthan categor ising them accomding to
theirdefic its. The programme consistsofbuiding blocksof posive actvitesincluding group wok and creatve wotkshops,
alowing paticipants to gain skilsin design, graphics,t -shit making and clothing retai, photography, movi ng image, rap, lyfic ism,
spokenword, music and sound recording.

He xib ity and sustainabiity is a vitalc omponent ofourpmgramme which providlesa mlonmloff appmach,andismade up of
seresofskxweekmodulesenablng young people to statthe programme atanytime duing the year. T hese modulesare
designed to progresspaticipantstowardsthe designing a nd delvery of multimedia community eventsatthe e nd ofthe
progrmamme, providing young people with a tangible g oalthatbuidson theirexisting skilsand involv.  esleadership, iisktak ing,
problem solin g and good communic ation. These modulesare undempi nned by one-2-one supportwhich includes motvational
inte viewing; dreaming and a focusondeveloping yo ung people’sindividualstengthsand capabiites.

Membership ofa niDeam team givespatticipants the opporunityto accesspannersactviiesand faciites. These include high
guality spoting faciltes (including frre gym acc  ess); multimedia skiltraining; e mployme nt trainin g;workexperence;enterprse;
leadership taining and intemationalo  ppoftunites.

The programme isbeing ndependently evaluated byt he University of Bighton

Impact

198 Contemporary Atsand Leaming hasprovided you ng people with experencesthatthey emmemberinto adulthood and which
have played a parin shaping thei rlives. Fom working with artists in c reative wo Kk shopsto receiving one to one supportadvice
and mentoilng, the actviteswhich we have provide d have enrnched lvesand assisted indeveloping po sitve futures. We have
wotked with young people ofalagesand background sand we have aimed to provide a safe and welcoming envionment
where young people canlamand enjoy themselves. We have alo encouraged youth leadership and have e ndeavoured to
provide oppottuniiesforthiswhereverposshble so thatyo ung people canmake a contibution to theircommuni ty. hthe coming
yearswe intend to develop ourpogramme to providle asmanyoppottuniesasposshble by extending our pannerships, e nsuing
youth leadership isembedded inourwoikand by pro viding high qualty experencesled by ansprofess ionals.

Page19



Educaton Pogrmamme Objectves 2014 — 2019

Whist have we metourtargetsbetween October2013 —September2014 ouractviesand associated delvery hasdecrased th is
yearand a numberofourtagetshave notbeen met. Thisisdue to ourenergiesbeing focused oncompl eting the complex asset
tansferand the emodeling ofourdelvery pogra mmesto meetfundersdemandsforgreaterpannersh ip wotkand the sharng of
expetrtise and resourcesto reduce costs. Funding from JP Morgan and the Bg Lotteryalso cam e to anend inDecember2014. We
have responded to these chalengesand in the lastsx monthsourdelvery hasincrease d aswe have started to delveron a
numberofcommissioned sewicescontacts.

lsted below are the objectveswe setinourprevi ousSocialmpactReportand how we are meeting the se to date:
We wilinc rease Youth patticipation within 198 by:

By providing a 10% increase in leaming hours deliv ered by Year5 (fom 21,728 peryear to 23,901);
Between October2013 —September 2014 we delvered a totalof 23,920 leaming hours

Between October2014 —September2015 we delvered a totalof 11,559 leaming hours
Takenovertwo yearsourdelvery ofleaming hours shows

x x x P

By developing a 2% increase in BAMEattendance atw oikkshops (fom 63% - 65%).
Between October2013 —September2014 70% of people attending wotkshopswere BAME
Between October2014 — September2015 66% of people attending wotkshopswere BAME
Takenovertwo yearsourdelvery ourBAMEattendance atworkshopswas67%

x x x N

3. Having two active youth epresentatves on the 198 Board
We cumently have one youth representatve who isa nactve memberofthe 198 Boad

4. Creating a Youth Sub  -Commite e which wil me et monthly
198 CAL hasformed a Youth Design Team (consisting of 8 young people) who are responshble fornew colectonideas,
designdiection and the co -production of projectproposalsand subsequentdelvery.
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5.

Running five events annualy omganised by atleast 2 young people

Overthe pasttwo yearsyoung peopl have omganised the folowing : kha Blake Rationale to the Madne ss e xhibition and
young peopl’swolkshop; Youth forFeedom and Yout h against Extre mism wotkshops inlocalsecondary schools;
Hustle Buc ks Fa shio n show in Biixto n Vilag e ; Biixto n“Happy” Video ; Kds T-
shit printing wotkshops; Open Mic nightand Poetry slam; Pop -up Factory workshops; Wotkshopsforyoung refugees ;
presentatonson HusteBucks —House ofCommons&london Design Festival ; Creatve Battle foryoung South London
llustators ; Husters Walk —promotional parade and the unning of Stalsatlambeth Countty Show a  nd Bixton Splash.

Crating an Alumni Scheme foryoung people who have completed theirfomal engagementwih us
hprogress

Pogressing young people as peermentors

Alofourworkisco -produced with young people and we continue to progr essyoung people into takihg on much of the
re sponsibiity forthe planning and developmentof ouryouth pomgrmammes. The supportand taining we offeris intinsic
encouraging young people to pattcipate fuly and to progressto mentoing, faciitatorand leadershipr oles.

Increasing ournetwolks, share bestpractce and bu id parnerships

h the pastyearwe have woiked in partnership with 78 og anisations.

Two intematonal placements peryearand one nato nalplacementperyear

Three young people have patcipated inourpartner 'sMomentum Woidd European taining held in Hungry and Bulgara

Enteprise Objectives 2014 — 2019

1.

We wil grow the Hustle Buc ks entepiise into a viab le income eamerthrough diversificaton of product s, increasing
producton and intoducing an online retaichannel. We wil a ftractmore visitors and customers fom the ats, c ulture and
fashion mariketplace by developing stategies and syste ms th atmake ourunique and excelentoffermore widely known,

better understood and in greatercustomerdemand
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We wil have atleast6 posts peryearforAp prentces orYouth Inte ms.

One ofthe biggestissuesfaced by our 2013/14 apprentic e intake wasthe verylow wage onoffer(E 2.70/Hour) . Folowing a
review itwasagreed to pay alfuture apprentcesonthe nationaly agreed minimum wage. Thisdecision ha simpacted on
ourabiity to rmise enough moneyto coverthe incr eased wage biland hasreduced the numberofappre nticeshipswe ar
able to offer.

During 2013/14 we provided 6 apprentic eships. Alofthe young peo ple completed theirapprentic eships (despite their often
chaotic festyles). Ofthese 1 hasmoved into fut hereducationand 4 are now woking.

Durng 2014/15 we have provided a futher5 apprentic e ships.

We wilco -designa clearstategy forthe Hustle Buc ks Ente ipr ise, as outined in a separate business planco -produced with
young people which includes cleaty defined oles a nd responsibiite s foryouth involvementatallle vels, ie. management
opema tonalactvites, peerled education, accredied t raining pogammes and bespoke leaming experences ).

Young people have worked with a businessadvisoran d have constucted a businessplan. Ourfuture sta tegyisto algn
Hustle Buc ks with both Lambeth College and the Facto 1y providing a retailoutetforproductswhichyou ng peopl produce
and the provison of handsonworkexperence.

We wil develop a line of attist -based merhandise by using ourarchive and donation s fom past exhibiing artists.

h progress

We wil dive sify the Hustle Buc ks Youth Ente ipiise productline to include 15 addiionalyouth brands underthe Hustle Buc ks
bannerand expand the productrange fom producing T-shits and jumpers to include caps, bags and cards.

Hustle Buc ks have expanded the productrange to incl ude Hoodies;bagsand capsand exploing otherpote ntalproducts
including mugsand magnets. hthe pastyearthre new colectonshave beenlaunched featuring 56 new designs: “South
london” colection forfashion show (10designs); Bixtoncolection (6 Designs) and Youth4 Feedom (40 designs)

We wil collaborate with otherlocal olganisations though co -delvery, shailng of esources and parnerships fro m 10 to 20
annually.
h the pastyearwe have woiked in parne rship with 78 organisations.
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7. We wildevelop new parmerships to associate ourb rand with 5 otherhigh -value and high -profile bra
X hprogress

Conclusion

nds.

Ourresults show that 198 programmesare makng a s ignificantcontibuton to the cuturallandscape | ocaly and nationaly. We
remain animpornantincubatorofememing creatve tale nt e nsuring thatopponunites are avaiable to aftistsand young crea tves
fom allbackgmundswho wishto develop carreersin the culturaland creatve industies. Asone ofth e UKsfastestgrowing sectors
we beleve that198 can play a continuing ml inn uturng the ealycarreersofthe nextgenermtono fatistsand designers .

Thisevaluaton of ourimpactdemonstrated thatour anseducation programme hasanimmediate and last
young people’swel-being. h paticular, timprovesyoung people’spe rsonalskilsand innerconfidence to
effectively, theirsocialconfidence and capabiity .We wilcontinue to enich young people’sdevelop me
providing tansfomatve expetiencesthatwillast a lfe time.

We intend to continue aiming forinnovatoninour wolk, finding new waysto be ground breaking and de

ing posive effecton
dealwihthi ngsmore
ntin thisway by

veloping deaswhichca n

infuence policyand practice ina widercontext. By being aware ofthe changing socialand culturallandscape we ca n ensure
ourprogrammescontinue to inspire, engage and bene fitourpaticipantsand audiencesand make anongo ing contrbution to

community cohesion, edu cationalac hievementand entre preneuralgrmowth.

Acknowledgements
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	198 Contemporary
	Arts and Learning
	198 Railton Road.
	SE24 OJT
	Tel: +44(0)207 978 8309
	Fax: +44(0)207 737 5315
	info@198.org.uk
	www.198.org.uk
	198 Contemporary Arts & Learning
	We are an influential national model of excellence, boldly pushing boundaries while giving a voice to under-represented creative individuals, communities and cultures.
	Our three strands of work – Art, Education and Enterprise – offer a platform for the unseen and unheard. We provide routes to empowerment through building aspiration, nurturing latent artistic talent and widening engagement with the arts.
	We work with emerging creative and cultural professionals, marginalised youth, community elders and audiences interested in inter-disciplinary work.
	We use the interaction between diverse cultures, generations and social backgrounds as a catalyst for the creative process. As we do so, we confront and challenge social norms by making visible previously hidden or ignored issues relating to social ch...
	Our Work at a Glance
	October 2013 – September 2015
	Artistic Programme

	12,525 people accessed our 43 exhibitions and events
	48% from a BME background
	Education Programme

	1,108 people took part in 69 activities, workshops and classes
	35,479 learning hours delivered.
	67% from a BME background
	78 organisations have worked with 198 CAL in partnership to deliver services
	Enterprise

	94 individuals have received mentoring support with a total of 218 learning hours delivered
	74% from a BME background
	Participants13,727
	Introduction
	This is198 Contemporary Arts & Learning second Social Impact Report. It outlines the journey that we have taken as a charity over the past two years and describes the steps that we are taking to both prove and improve our effectiveness as a charity. W...
	Significant public spending cuts particularly in the Arts and Youth sectors combined with an increased demand for charity services has meant that small and medium sized charities like ours – which make up the bulk of Britain's voluntary sector, are be...
	In the coming year 198 Contemporary Arts and Learning will continue to pursue our charitable objectives of delivering programmes of arts activities for diverse communities. We intend to continue developing enterprise as part of our core strategy for d...
	We are fortunate to have a committed Board of Trustees and staff team who have worked hard to achieve these goals. They are supported by volunteers to whom we owe our thanks for their time and effort in making a difference to their community.
	We believe that we make a difference to people’s lives and we hope that this report demonstrates the ways in which we make this happen.  Thank you for taking the time to read it and we hope that you will continue to support our work in the future.
	Our Focus, the Scope of our Activities
	198 Contemporary Arts and Learning is a space for the exhibition of visual arts and digital media education which opened in December 1988, contributing to the regeneration of Brixton following the race riots of the 1980s.
	Known initially as Roots Community and then 198 Gallery, we have grown from a community arts space, which helped nurture the Black Arts movement, into a contemporary visual arts organisation searching out artistic excellence and investing in emerging ...
	Our funders over the past two years have included The Arts Council; The Jack Petchey Foundation; The Walcot Foundation; The Henry Smith Charity; The British Council; JP Morgan, Central Saint Martins, RSA Youth Awards; London Community Foundation; Big ...
	We offer three core strands of engagement: Artistic, Education and Enterprise.
	Artistic Programme

	Our artistic programme provides a platform for participation, exchange and dialogue for artists, our partners and diverse audiences. Our exhibitions and artist led projects provide a framework for events which bring together individuals and organisati...
	We showcase six projects annually in our gallery spaces at 198 Contemporary Arts and Learning and also work in partnership with other organisations to deliver touring exhibitions and off site projects
	Education Programme

	In tandem with our artistic programme, 198 works with local young people aged 13-25 with multiple and complex needs through our Creative Learning training and outreach programmes. Our programme of skills development, one-to-one support, advice and men...
	We work in partnership with other agencies to develop opportunities for young people. These include weekly courses which operate on a “roll on, roll off” policy, so young people can start at any time as well as one off projects such as Summer School, ...
	Enterprise

	Young people at 198 developed our Youth Enterprise ‘HustleBucks’ in 2010. Their idea was to create a social enterprise which provides opportunities that will enable them to voice the issues that affect their lives and futures communicated through a yo...
	Through their involvement young people acquire new skills and gain valuable experience geared towards future employment in the creative and cultural industries. HustleBucks is currently working extensively with young people in our local area to offer ...
	Our Method, How We Do This
	Engaging the Community

	198 Contemporary Arts and Learning works at three levels: with the individual, the family, and the neighbourhood in order to build strength based models of delivery. We believe in providing a holistic, neighbourhood based way of joining up services, a...
	Building Successful Partnerships

	198 Contemporary Arts and Learning recognise that no one organisation is able to provide all of the solutions and that successful programmes draw in the expertise of a number of agencies. We are committed to working in partnership with both local, pan...
	Tapping into Many Skills

	198 Contemporary Arts and Learning is a small, agile organisation which has managed to have national impact by developing innovative projects which are not afraid to be experimental or challenging in collaboration with upcoming artists, curators, educ...
	Evidence Based Approach

	By using the Logic model 198 Contemporary Arts and Learning ensures that outputs and outcomes are linked to the planned activities and that these activities have clear indicators of success. We utilise a range of methods to evaluate our work including...
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	198 Social Impact Report 2013 2015.pdf
	Artistic Programme
	198 Contemporary Arts and Learning works with emerging and mid-career creative and cultural professionals, marginalized youth, community elders and diverse audiences to develop inter-disciplinary projects which provide a forum for participation, excha...
	Our work is particularly focused on issues of social inclusion and cultural diversity and seeks to engage with global issues while being rooted in the history of our locality. We showcase projects in our gallery spaces at 198 Contemporary Arts and Lea...
	Our Arts programme has a proven track record of innovation and quality over a twenty five year period which is reflected in our on-going ability to attract high quality artists, investment and valuable partnerships. Many emerging artists and curators ...
	Our artistic programme has a loyal audience base with a high percentage of visitors from BAME communities in comparison to other visual arts venues .We are a recognized model of excellence in promoting cultural diversity in the visual arts. This is th...
	Exhibitions & Events 43
	Exhibitions & Events
	OCTOBER 2013 –SEPTEMBER 2015

	In/Visible Cities                                                                                                                           198 Contemporary Arts & Learning partnered up with artists from Italy, Slovenia, Croatia, Netherlands to plan a...
	HustleBucks. New Shop Design
	198 CAL invited three projects from the UK to participate in the festival. Dis/Placed by Dubmorpholgy (Gary Stewart & Trevor Mathison), created a site specific audio visual performance installation exploring ‘outsiderness,’ solitude and exclusion usin...
	Eva Sajovic - Patricia
	PukiJam                                                                               Between March and May 2015 198 Contemporary Arts and Learning presented 'PUKIJAM', an exhibition of videos, photographs, paintings and sculptural costumes by artist ...
	Allen’s newly commissioned video piece, ‘PUKIJAM’ simultaneously deconstructs and reinforces notions of meaning and identity via a dystopian Golliwog Cakewalk. The performance is accompanied and interrupted by a montage of erotic media images, figurat...
	Impact
	Research conducted by Audiences London (2011) averaged attendance at small galleries at 7098 visitors per year. Of these 55% were UK residents and 45% overseas with the majority from Europe and USA. Our current audience figures compare well against th...
	Artistic Programme Objectives 2014 - 2019
	Whilst have we met our targets between October 2013 – September 2014 our events and exhibition delivery has decreased this year and a number of our targets have not been met. This is due to our energies being focused on completing the complex asset tr...
	We will develop a greater awareness and demand for 198 and what it offers:
	1. Through a 47% increase in exhibition and events attendance by Year 5 (from 5,983 per year to 8,840);
	 Between October 2013 – September 2014 the attendance at events and exhibitions increased from the baseline of 5, 983 to 7,625 an increase of 27%
	 Between October 2014 – September 2015 the attendance at events and exhibitions decreased from the baseline of 5, 983 to 4,900 a decrease of 18%
	 Taken over two years our audience figures show a small increase of 4.7%
	2. By increasing the number of exhibitions and events that are central to critical social issues and give a platform to marginalized voices by 48% (from 27 per year to 40);
	 Between October 2013 – September 2014  we held 26 events and exhibitions
	 Between October 2014 – September 2015 we held 17 events and exhibitions
	 Taken over two years the numbers of events and exhibitions we have run has decreased by 20%
	3. By developing a 2% increase in BAME audience attendance at exhibitions and events (from 48% to 50%);
	 Between October 2013 – September 2014 our BAME audience attendance at exhibitions and events was 33%. A decrease of 15%
	 Between October 2014 – September 2015 our BAME audience attendance at exhibitions and events was 73%. An increase of 25%
	 Taken over two years our BAME audience attendance has remained the same at 48%
	4. By developing attendance by Herne Hill audiences from current (estimated) 10% to 50%.
	We currently do not have figures to measure this.
	5. By developing partnerships locally, nationally and internationally from current (estimated) 25 to 50.
	 In the past year we have worked in partnership with 78 organisations. An increase of 212%
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	Education Programme
	198 Contemporary Arts and Learning works with local young people aged 13-25 with multiple and complex needs through our Creative Learning programme. This combines skills development; one-to-one support, advice and mentoring to provide young people wit...
	We work in partnership with other agencies to develop opportunities including apprenticeships, youth exchanges, summer schools, artist led workshops, volunteering and internships. Our courses are accredited via NVQ’s, Arts Awards and AQA. We also prov...
	198 Contemporary Arts and Learning have an extensive track record of working with at risk young people and we target those young people who are least likely to access arts provisions. This past year we have increased our delivery of commissioned servi...
	Through co-production with young people we make our services more responsive to what they want using art forms they understand, ensuring our services are cross cultural and diverse.
	Working with artists and youth workers we ensure that young people gain access to high quality equipment and professional services enabling participants to produce work to industry standard.
	Activities, workshops and classes held69
	Creative Learning Programme
	October 2013 – September 2015

	Enterprise – The Factory                                                                                                                                                                                                                In March 2014 198 C...
	For every £1 spent on the project, it will produce benefits worth £6.19 (Public Value Return on Investment)

	Our proposal was identified as being innovative and as such we were one of twenty projects nationally to be awarded “Breaking new ground status”.
	The Factory is a creative space for arts and enterprise. Its mission is to provide young people aged 16-25 with the keys to self-sufficiency through paid employment in art and design. The Factory introduces youth creativity to the business world by bu...
	The partnership developing the Factory currently consists of eleven organisations; Raw Material Music & Media; Photofusion; Oval House Theatre; One Planet Ventures; Tree Shepherd; Meanwhile Space; CarverHaggard Architects; Lambeth College; Job Centre ...
	The Factory has acquired the use of a studio space in Brixton Village at a reduced cost for the coming year and we are starting to deliver on our plans having secured some funding for the coming year through commissioned services, grant funding and ea...
	The Pop-Up Factory
	“Amazing wouldn't change a thing except more courses”.
	“It was genuinely perfect.  I can’t believe it was free”
	The Factory partnership and model was tested in March 2015 when we ran a pop-up Factory in Photofusions’ studio space in Brixton market. The space was transformed by CarverHaggard architects and a team of four young people. Walls were constructed and ...
	28 workshops and seminars were run and included, Music Production; Graphic Design and T Shirt Printing; Enterprise workshops; Photography; Business Planning, Crowdfunding, Painting; Interior Design and Visual Merchandising. Related products and servic...
	169 young people including NEET young people and young adults (aged between 15 – 30 years) participated in at least one workshop during the pop-up fortnight. Art based workshops were full or over-subscribed.
	Preparing for the Factory Pop-Up
	HustleBucks Shop Redesign                         HustleBucks youth enterprise shop based in the vibrant Brixton Village needed a make-over. A grant from the Peter Minet Trust provided young people with the opportunity to do this by meeting the costs ...
	HustleBucks Shop Design Model
	HustleBucks Redesigned – Brixton Village
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